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The People’s Survival Fund (PSF) is the Philippines’ flagship climate adaptation finance

mechanism, designed to support local governments and communities in building their adaptive

capacities and resilience to the effects of climate change. To help local government units (LGUs)

and local / community organizations (L/COs) access this fund effectively, the PSF Training Kit offers

a structured learning journey through four key topics: National Adaptation Plan, Proposal

Development, PSF 101, and Developing Innovative Project Ideas.

Training Design

Lead Agencies:

Department of Finance (DOF)

Climate Change Commission (CCC) 

Objectives

Increase awareness of the National

Adaptation Plan and its local relevance 

Build capacity to develop People’s

Survival Fund proposals 

Facilitate peer learning and technical

coaching 

Brief Overview of the PSF Training Topics and Learning Goals 

Development Partner:

United Nations Development Programme

through Australian Government-supported

SHIELD Programme.  

Target Participants:

Provincial LGU officials and technical staff and local/

community organizations 

SESSIONS AND TOPICS LEARNING GOALS 

Learning Topic 1. Understanding the National

Adaptation Plan (NAP) and its Local Implementation 

This topic introduces the NAP, the country’s long-term

strategy for managing climate risks across sectors like

agriculture, water, health, and infrastructure. 

Understand how the NAP guides national and local climate

action. 

Recognize your LGU’s role in translating NAP priorities into local

plans. 

Identify sectoral outcomes relevant to your community (e.g., food

security, ecosystems, health). 

Learning Topic 2. Adaptation References for PSF

Proposal Development 

The adaptation references help participants design

strong, evidence-based project proposals. 

Align proposals with national frameworks like the Philippine

Development Plan (PDP), NAP, Nationally Determined

Contribution Implementation Plan (NDCIP), and Philippine

Biodiversity Strategy and Action Plan (PBSAP).

Understand how to justify your project using local climate data

and community needs. 

Learning Topic 3. People’s Survival Fund (PSF) 101 

This session introduces the PSF as the Philippines’

adaptation fund aimed at supporting LGUs and local

organizations in implementing adaptation projects. It

covers the fund’s purpose, legal foundation, key

agencies involved and walks participants through the full

process from proposal submission to fund disbursement

and project monitoring. 

Learn the basics of PSF: its purpose, governance, and funding

process. 

Navigate the proposal submission and review process with

confidence. 

Guide participants through the end-to-end process of accessing

the fund such as eligibility and application requirements, project

appraisal and approval, fund disbursement and implementation,

and monitoring, reporting, and accountability mechanisms. 

Learning Topic 4. Developing Innovative Project Ideas

for Accessing PSF 

 

This topic focuses on helping the participants craft

innovative, inclusive, and nature-based adaptation

projects that are aligned with PSF priorities.

Understand the key elements of a strong local climate adaptation

and resilience proposals. 

Learn sample project ideas of a good adaptation vis-à-vis a

maladaptation measures that LGUs could consider and avoid

common pitfalls in crafting their PSF project proposals.   

Improve appreciation of how to mainstream Gender Equality,

Disability, and Social Inclusion (GEDSI) throughout the proposal

development process.
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PLAN A PLAN B

This section will provide an overview of the NAP and discuss key national adaptation

priorities that local government units (LGUs) can integrate into their local climate change

adaptation strategies and initiatives. 

Objectives: 

Explain the NAP and its relevance to LGUs 

Identify national adaptation priorities 

Photo credit: Ken Aliliran/UNDP Philippines

Lead Agency:

Climate Change Commission (CCC)

Expected Output: Participants understand how to align local plans

with NAP and be used as reference for PSF proposal design

Learning Topic 1.
Understanding the National Adaptation
Plan (NAP) and its Local Implementation
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NAP document includes:  

Macro-level climate risk & impact assessment, including priority regions 

Key priority sectors and adaptation strategies 

High-level implementation roadmap and key enablers 

Guided by principles:  

Compliant with UNFCCC guidelines 

Data-driven 

Fit-for-purpose 

Builds on existing mechanisms 

Whole-of-Government, Whole-of-Society approach  

NAP: Embodies adaptation and resilience efforts​

Four Climatic Impact Drivers

Increased drought

and temperature

Sea level rise and

extreme sea levels

Extreme

precipitation

Wind patterns and

tropical cyclones

Learning Topic 1. Understanding the National Adaptation Plan (NAP) and its Local Implementation
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Learning Topic 1. Understanding the National Adaptation Plan (NAP) and its Local Implementation

18 Provinces Identified as “High Exposure” Areas Based on Provincial

Categorization

NAP Strategic Framework

8 Focal Points for Adaptation Action

Agriculture, Fisheries,

and Food Security

Water Resources

Ecosystem and Biodiversity

Health

Cultural Heritage, Population

Displacement, and Migration

Land Use and Human Settlements

Livelihoods and Industries

Energy, Transport, Communications

To learn more about sample project ideas for PSF across the eight thematic points, please refer to Annex A of this

handbook. 

To effectively build resilience to minimize climate-related loss and damage, and increase adaptive capacity towards the

transformation of resilient and sustainable socio-economic development, the NAP outlines eight key sector outcomes as

pillars for adaptation actions for societal well-being and stability, and economic resilience.
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Learning Topic 1. Understanding the National Adaptation Plan (NAP) and its Local Implementation

Cross-sector Strategies

Infrastructure resilience

Safeguard livelihoods with social

protection and regulations​

Empower local governments and

communities to take adaptation action​

Mainstream integrated adaptation

governance​

Scale up nature-based solutions​

Key Enablers for NAP Implementation

Governance and Institutions

Stakeholder Engagement

Skills and Capacity Building​

Data and Knowledge Infrastructure​

Technology and Innovation​

Adaptation Finance​

While the NAP outlines priorities by sector, it also recognizes that these sectors are deeply connected. Climate risks

don’t respect boundaries. What affects one sector often has a ripple effect that cascades into others. That is why the

NAP promotes an integrated and synergistic approach to climate adaptation. 

What This Means for LGUs 

Figure 1. Sample illustration on select interdependencies across key sectors

For LGUs, this integrated perspective is essential. Climate adaptation projects should: 

Consider cross-sectoral impacts and benefits 

Use nature-based solutions that deliver multiple outcomes 

Prioritize inclusive and sustainable approaches that protect both people and ecosystems 

For instance, a resilient agricultural system not only improves food security but also reduces migration

pressures. Greener urban planning can reduce flood risks while improving public health and livability. 

The NAP identifies five (5) thematic cross-sector adaptation strategies that the Philippines will focus on. These themes

are reflected in the sector-specific adaptation strategies across NAP outcomes.

The NAP implementation framework is supported by six key enablers, which are crucial for effective planning,

implementation and monitoring, evaluation, accountability, and learning for the NAP.
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Learning Topic 2:
Adaptation References for PSF

Proposal Development 

Building on the NAP discussion, this section will discuss various adaptation

references/local plans that may include Local Climate Change Action Plans (LCCAP),

Annual Investment Program (AIP) and CCA-DRR-enhanced Comprehensive Land

Use/Development Plans (CLUP/CDP). These documents will serve as foundations and

supporting documents for developing technically sound, context-specific and risk-informed

climate change adaptation project proposals. 

Lead Agency:

Climate Change Commission

Photo credit: UNDP Philippines

Photo credit: UNDP Philippines
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Learning Topic 2. Adaptation References for PSF Proposal Development 

Photo credit:

UNDP Philippines

Climate change adaptation requires localized, evidence-based, and risk-informed

planning. The PSF prioritizes proposals that are grounded in local realities, aligned with

national frameworks, and demonstrate sustainability. 

These two documents form the backbone of local development planning. 

Comprehensive Land Use Plan (CLUP) and

the Comprehensive Development Plan (CDP)

CLUP provides the spatial framework, where people live, where infrastructure is built,

and where risks are concentrated. A risk-enhanced CLUP integrates Climate and

Disaster Risk Assessment (CDRA) to identify hazard-prone areas, vulnerable

populations, and critical assets. 

CDP translates spatial strategies into sectoral programs such as agriculture, water,

health, and housing that can be strengthened through climate-resilient technologies

and systems. 

Why it matters:

Consider cross-sectoral impacts and benefits 

Helps avoid maladaptation by guiding interventions away from high-risk zones. 

Strengthens the technical credibility of proposals by grounding them in existing

land use and development priorities. 
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It identifies local climate vulnerabilities, priority adaptation actions, and mitigation targets. It

is an action plan formulated to address the climate risk in community and to be integrated

within development plans.

The release of the NAP and NDCIP provides a pathway to the LGU in developing projects

that will meet their ambition towards a low carbon and resilient community.

2

It operationalizes the CDP and LCCAP by allocating annual budgets for climate-related

programs, projects, and activities (PPAs). Through Climate Change Expenditure Tagging

(CCET), LGUs can identify which components are climate-relevant and fundable. 

Why it matters:

Serves as the primary source of adaptation priorities for LGUs. 

Demonstrates that the proposed project is part of a strategic, participatory, and

science-based planning process. 

Why it matters:

Demonstrates strong local financial commitment and mainstreaming of adaptation

into regular planning and budgeting. 

Helps identify co-financing opportunities and sustainability mechanisms for PSF

proposals. 

Ensures that proposed projects are not standalone but part of a broader investment

strategy.

When these documents are used together, they provide a strong foundation for project

justification and ensure that proposals are context-specific, risk-informed, and aligned with

both local and national priorities. 

Photo credit:

UNDP Philippines
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REFERENCE DESCRIPTION LINK

National Adaptation Plan of

the Philippines Adaptation

Priorities

Adaptation Priorities according to

sectors (starting p. 146) outlines the

country’s priority sectors and provides

clear guidance on climate risks,

strategic outcomes, and

recommended actions. By using the

NAP as a foundation, LGUs and local

organizations can ensure their

proposals are aligned with national

goals, address real vulnerabilities, and

demonstrate relevance to the PSF.  

https://bit.ly/napadaptationprio

rities

Harmonized Gender and

Development Guidelines The Harmonized Gender and

Development Guidelines (HGDG)

developed by the Philippine

Commission on Women (PCW) is

crucial for standardizing how

government agencies integrate

gender equality into programs, from

design to evaluation.

https://drive.google.com/file/d/

1n5EyG_fydmAGarFz8dUk2Cp

QgkTY5UDA/view?

usp=sharing

Department of Human

Settlements and Urban

Development (DHSUD)

Land Use Plan Status

Dashboard 

Searchable database presenting the

status of land use (Comprehensive

Land Use Plan, Local Shelter Plan and

Provincial Shelter and Physical

Framework Plans) of LGUs and PGUs.

Note: Does not include BARMM 

 

This resource reflects how well a

municipality has integrated climate

risk considerations into its long-term

spatial planning. A current and

climate-informed CLUP helps ensure

that proposed adaptation projects are

aligned with local development

priorities, land use regulations, and

environmental safeguards.  

https://bit.ly/dhsudlanduseplan

dashboard 

National Integrated Climate

Change Database and

Information Exchange

System 

NICCDIES is the Climate Change

Commission’s centralized digital portal

for integrating, tracking, and sharing

comprehensive climate data, ranging

from greenhouse gas inventories and

mitigation actions to financial flows

and action plans, supporting informed

policymaking and public transparency.

Provides various resources including

climate-related action plans. 

https://bit.ly/niccdies

Learning Topic 2. Adaptation References for PSF Proposal Development 

Recommended Adaptation Resources for Further Reading 

Photo credit: UNDP Philippines
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Learning Topic 2. Adaptation References for PSF Proposal Development 

REFERENCE DESCRIPTION LINK

Hazard Hunter  HazardHunterPH is the country's one-

stop shop for hazard assessment. 

This tool can be used to generate

indicative hazard assessment reports

on the user's specified location. All

information used for the calculation of

hazard assessment results are based

on the most recent updates provided

by the corresponding mandated

government agencies through the

GeoRiskPH Integrated System. 

https://bit.ly/hazardhunter 

GeoRiskPH GeoRiskPH provides protocols and

platforms to share hazards, exposure

and other risk information to help

people, communities, local

governments, and national agencies

prepare and plan how to reduce the

risks from hazards. It includes tools

like HazardHunterPH,

GeoAnalyticsPH, and PlanSmartPH. 

https://bit.ly/georiskphplatform

DOST PAGASA's

CLIMATOLOGICAL

EXTREMES database 

Provides historical data on extreme

temperature, rainfall, strong winds and

sea level pressures for particular

areas.  

https://bit.ly/dostbagongpagas

a

DOST PAGASA's  

Weather Certification

Request 

Option to ask for data on rainfall

amount and heat index for a specific

time frame. 

https://bit.ly/dostpagasaweathe

rcertificationform 

PAGASA’s climap This is an online platform featuring an

interactive map where users can

explore and download the available

climate data over the desired area

anywhere in the Philippines 

https://bit.ly/dostpagasaclimap 

PAGASA’s Climate Impact

Assessment for Philippine

Agriculture  

2024 report on effects of climate on

Philippine agriculture per region. 

https://bit.ly/impactassessment

foragriculture 

Mines and Geosciences

Bureau Geo Hazard Portal 

Downloadable location-specific

geological hazard (rainfall, flood,

landslide) maps  

https://bit.ly/mgbgeohazardpor

tal 
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REFERENCE DESCRIPTION LINK

Provincial categorization to

climate exposure (NAP) 

Data-driven categorization of

provinces based on 4 climate-impact

drivers (CIDs): 1. increased

temperatures and drought, 2. sea

level rise and extreme sea levels, 3.

extreme precipitation, and 4.

extreme wind and tropical cyclones.

(The entire chapter 3 is a discussion

of the 4 CIDs and how various parts

of the country are affected.)  

https://bit.ly/napprovincialcateg

orization

Chapter 3: 

https://bit.ly/napphilippines 

DILG’s LGU Profile Searchable database with various

data on specific LGUs  

https://bit.ly/dilglguprofile

REFERENCE DESCRIPTION LINK

Department of Finance

Order No. 074.2024:

"Schedule of Income

Reclassification for the First

General Income

Reclassification of Provinces,

Cities, and Municipalities in

Pursuance of Republic Act

(R. A.) No. 11964 

Revised income classification of

provinces, cities and municipalities.

Poverty incidence of project location

is given importance by PSF. 

 

https://bit.ly/dofincomeclassifica

tion

PSA’s 2023 Full Year Official

Poverty Statistics of the

Philippines 

Poverty incidence of project location

is given importance by PSF. PSA

poverty statistics will be helpful in

justifying the relevance of the

project. 

https://bit.ly/psa2023povertysta

tistics

Learning Topic 2. Adaptation References for PSF Proposal Development 

Poverty Incidence Resources
(required socioeconomic information for PSF Proposal Template) 
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REFERENCE DESCRIPTION LINK

Introduction to adaptation

and resilience by the United

Nations Framework

Convention on Climate

Change (UNFCCC).   

It is an important learning resource

for designing a good adaptation

project proposal because it provides

a clear foundation for understanding

an effective climate adaptation

project. By aligning the local

adaptation proposals with these

global standards, it is ensured that

the project is not only responsive to

climate risks but also contributes to

long-term resilience and sustainable

development. 

https://bit.ly/unfcccadaptationan

dresilience

IPCC Sixth Assessment

Report

Impacts, Adaptation, and

Vulnerability  

This highlights how integrating

climate adaptation with sustainable

development leads to stronger, long-

term resilience. For local project

developers, this means designing

proposals that not only address

climate risks but also support

inclusive growth, equity, and

environmental sustainability. 

https://bit.ly/climateresilientdev

elopmentpathways

Designing Adaptation

Initiatives Toolkit  

This is a toolkit developed by UNDP

as guide supporting the design of

measurable, reportable and

verifiable adaptation initiatives. It

provides step-by-step guidance in

designing climate change adaptation

projects. 

https://bit.ly/undpadaptationiniti

ativestoolkit 

Learning Topic 2. Adaptation References for PSF Proposal Development 

Global Adaptation Resources for Further Reading 

Photo credit: UNDP PhilippinesPhoto credit: UNDP PhilippinesPhoto credit: UNDP Philippines
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Photo credit: Ken Aliliran/UNDP Philippines

Learning Topic 3:
People’s Survival Fund (PSF) 101 

This section will introduce the PSF as a key climate finance mechanism in the Philippines

that supports LGUs and accredited local or community organizations in implementing

climate adaptation projects. The presentation will cover the fund’s legal basis and

objectives, outline the roles of national agencies involved in PSF operations, and explain

the end-to-end process—from application requirements and evaluation to fund

disbursement and monitoring of approved projects. 

Lead Agency:

Department of Finance 

Photo credit: Orange Omengan/UNDP Philippines
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Overview

 Learning 3: People’s Survival Fund (PSF) 101 

The People’s Survival Fund (PSF) was enacted into law, through Republic Act 10174 of

2012, to support local government units (LGUs) and communities in the Philippines

enhance their resilience to climate change. Since its inception, PSF has approved 15

projects and six project development grants. 

Legal Basis

The PSF Board is composed of the following:

Secretary of the Department of Finance as Chair; 

Vice Chairperson of the Climate Change Commission; 

Secretary of the Department of Budget and Management; 

Secretary of the Department of Economy, Planning, and Development;

Secretary of the Department of the Interior and Local Government; 

Chairperson of the Philippine Commission on Women, and 

Sectoral representatives from the following:

Photo credit: UNDP Philippines

a. Academe and scientific community - Dr. Juan M. Pulhin

b. Non-Government Organization - Mr. Silvestre Barrameda

c. Private Sector - Ms. Yvonne Garcia Flores

Note that the sectoral representatives have been appointed by the President.
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Prioritization Criteria Description/ Coverage

Relevance to climate
risk and alignment to
national climate
policies

Alignment to the National Adaptation Plan
Evidence of climate vulnerabilities wherein priority will be given to
projects in areas, sectors, or communities most at risk 
Establish a clear climate rationale and how the project address
specific and project climate impacts 

Impact Potential

Poverty incidence 
Poverty reduction potential  
Measurable improvement in the climate vulnerability or improvement
in resilience for people, ecosystems, or infrastructure. 
Explicit and verifiable number of beneficiaries 
Contribution to environmental integrity and ecosystem health. 

Scalability and
Sustainability

Cost effectiveness 
Ecosystem-based approach
Compliance with safeguards to avoid or minimize negative impacts. 
Scalability/replicability refers to the potential to expand or adapt in
other location 
Long-term sustainability where adaptation benefits persist beyond
the project period. 

Inclusiveness and co-
benefits

Responsiveness to gender-differentiated vulnerabilities
Participation of affected communities in the design and
implementation of the project 
Identification of potential co-benefits extending beyond LGU territory 
Maximization of multi-sectoral and cross-sectoral benefits 

Transformational
approach to
adaptation

Employ the mix of traditional knowledge, innovative knowledge
management tools, modern science 
Demonstrate a proof of concept for new technologies, and/or use of
nature-based solutions as part of adaptation strategies. 

 Learning 3: People’s Survival Fund (PSF) 101 

Eligible Projects and Proponents 

The Fund supports adaptation projects of LGUs and accredited Local/Community

organizations (L/COs). Such projects include: 

Adaptation activities, backed up by scientific data, in the areas of agriculture and

fisheries, infrastructure development, natural ecosystems (including mountainous and

coastal ecosystems), and capacity development; 

Improvement of the monitoring of vector-borne diseases triggered by climate change,

and in this context improving disease control and prevention; 

Forecasting and early warning systems as part of preparedness for climate-related

hazards; 

Institutional development for local governments in partnership with local communities

and civil society groups, for preventive measures, planning, preparedness and

management of impacts relating to climate change, including contingency planning for

droughts and floods in areas prone to extreme climate events. 

Project Prioritization Criteria
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Note that the PSF Prioritization Criteria was approved by the PSF Board Members on March 31, 2026



Application and Evaluation Process

Concept Note.  This is a brief document that follows a Concept Note template. It

summarizes the proposed project details. Once submitted, the PSFS receives,

acknowledges, and then evaluates. If the Concept Note is not endorsed, the

Secretariat will notify the proponent. LGUs are given the opportunity to submit a full

proposal (based on the feedback) or a new concept note to the next Call for

Proposals. If the Concept Note is endorsed, a letter of invitation to submit a full

proposal is transmitted to the LGU. 

 Learning 3: People’s Survival Fund (PSF) 101 

The PSF Board continues to streamline the process and enhance its operational

management. This includes reducing the number of working days from submission to

project approval, enhancing feedback mechanism, and providing capacity building support

to developing comprehensive project proposals.

The process begins with a Call for Proposal approved by the PSF Board. Interested

applicants from local government units are given i) a month to submit a concept note; and

ii) a period of two months to develop and complete their proposal document.

Proposal. As part of this package, proponents must submit (i) filled out application form;

(ii) Climate and Disaster Risk and Vulnerability Assessments (CDRVA) or Risk and

Vulnerability Assessment (RVA); and (iii) other documentary requirements depending on

the project, e.g. ECC, EIS. Once submitted, the PSFS will receive and acknowledge the

submission. 
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 Learning 3: People’s Survival Fund (PSF) 101 

ACTIVITY LEAD AGENCY

Call for Proposals PSF Secretariat 

Proposal Preparation and submission LGU and L/COs 

Completeness Screening Bank as delivery partner of the Secretariat

Technical and Financial Evaluation 1. CCC and the National Panel of Technical Experts to conduct

the Climate Rationale Review and Evaluation 

2. Bank to conduct the technical and financial validation

Field Appraisal PSF Secretariat, Bank and CCC in coordination with project

proponent

CCC endorsement  CCC Commissioners

PSF Board Approval PSF Board

Evaluation Process Flow and Awarding 

The Department of Finance (DOF) serves as the Secretariat of the PSF Board. The

proposals are submitted to the Secretariat's e-mail which provides feedback on technical

and financial component of the project. As the PSF Secretariat (PSFS) accepts proposals,

PSFS informs proponents that their applications have been received. Then, it sends

proposals to evaluators in the Bank to undergo Completeness Screening. 

Completeness Screening

The Bank assesses the package to confirm that all necessary information and documents

have been submitted. Depending on the type of project, the Bank may request the

proponent to submit additional documents to serve as references to ensure that it is

comprehensive and science-based, Bank may request the proponent for additional

documents. Bank will once more conduct the completeness screening upon receipt of

requested documents. The timeline for the proposal evaluation will be based on the nature

and context of the project.  Moreover, the timeline will reset each time the proponent fails

to complete the proposal package.  
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 Learning 3: People’s Survival Fund (PSF) 101 

To ensure a streamline screening of your project proposal, it is recommended to ensure

that:

All documents are accurately labelled, readable and provide the necessary

information. 

Conduct due diligence in clarifying with your climate change desk on the project. Note

that projects that are included / supported by other funds are not eligible.

Include all necessary information and documents in your application (answering all

questions in the proposal template) to justify: 1. the significance of your project to

climate adaptation and 2. the appropriateness and feasibility of the proposed solution. 

Evaluators have a clear understanding of your proposal and that there is enough

information for them to assess the project based on the PSF criteria. 

The PSF provides a sub-financing window through the Project Development

Grant. The PSF Board targets to mobilize six percent (6%) of its annual budget or  

at least Php 60M is allocated for the PDGs, with each grant amounting to PhP

2M. During the initial stage of evaluation, the PSF may identify submitted

proposals or concept notes with the potential to qualify for the full project fund

but whose submissions fall short of the requirements.  

Project Development Grant (PDG) Sub-financing Window 

 A target number of complete proposals will allow the PSFS to schedule a joint Technical

and Financial Evaluation of these proposals.

Who are eligible for the PDG? 

Proponents with the greatest need for proposal development funding. These

are specifically for second to fifth class municipalities with lacking resources

to produce a comprehensive and science-based project proposals. 

Proposals that address significate climate risk with potentially feasible

climate adaptation measures 

Grantees will be informed of their eligibility for the PDG. First fund disbursement

shall be 90% of the PSFB-approved PDG amount. The eligible activities funded

by the PDG shall be undertaken by a third-party consultant.
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 Learning 3: People’s Survival Fund (PSF) 101 

Once conferred, this fund is limited to strengthening PSF proposals through: 

Feasibility Study (FS) and/or Detailed Engineering Design (DED) 

Climate Study 

Hydrological Study 

Geological and Geotechnical Study 

Soil Suitability Test 

Environmental and Social Safeguards Studies including Gender and

Development 

Technical design and drawings including quantity and cost estimates

outlining unit prices 

Risk and Vulnerability Assessment 

Other project preparation activities where necessary and justified 

The PDG is not meant to fund:

Costs not associated with project preparation activities specific to the

proposed project.  

Project start-up costs, demonstration and pilot projects 

Capital goods not directly required for project preparation, such as

computers, hardware, mechanical equipment, vehicles 

Policies and general capacity building activities 

Please note that being granted the PDG is not a guarantee that the proposal is

automatically selected for full project funding. The proponent shall secure a

certification from the Climate Change Commission that the developed project

proposal is acceptable in terms of climate rationale and technical quality. The

remaining 10% of the PDG budget shall be disbursed upon receipt of a certificate

from CCC.

The Technical and Financial Evaluation, and Field Appraisal 

Upon receipt of proposals, the PSFS conducts a thorough technical and financial

evaluation to ensure that submissions meet eligibility requirements and align with the

objectives of the Fund. This process assesses the soundness of the project design,

feasibility of implementation, and appropriateness of the proposed budget.  
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 Learning 3: People’s Survival Fund (PSF) 101 

Once approved, the project proponents are informed that they have qualified for field

appraisal. The field appraisal is scheduled in coordination with the project proponent. A

pre-field appraisal meeting with the proponent and other participating member agency

from the Board is conducted to align on the objectives and proposed outcomes of the

activity. This is meant to validate elements of the project proposal through ocular

inspection, site visits and stakeholder consultation with the local chief executive and other

personnel concerned in the development of the proposal.

Endorsement, Approval, and Signing

The project appraisal report will document the results of the site visit and the

recommendation whether to proceed for endorsement to Board or not. This will follow the

request for the official endorsement from the CCC.  The PSF Board will deliberate during

its official meeting to discuss the proposal. If a proposal is approved, the Secretariat will

transmit official letter to relay the results. This will follow the signing of the financing

agreement, subject to receipt of the required documents. 

If a proposal is disapproved, the Secretariat will inform the project proponent.

Post-Approval Process to Project Closing 

22

After the signing of the Financing Agreement, the project beneficiary forms the Project

Implementation and Management Unit, complies with and submits pre-implementation

requirements before proceeding to project implementation.

Monitoring and Evaluation of Funded Projects 

Once the project is implemented, project beneficiaries are required to submit quarterly

report package including: 

1. Monitoring and Evaluation Report 

2. Procurement Report 

3. Financial Report 

4. Narrative Report 

5. Accomplishment Report 

6. Liquidation Report 

These will be evaluated by the Bank along with the technical documents to ensure timely

implementation of the project. The Bank will provide feedback for any lacking documents,

irregularities, and other observations. 



 Learning 3: People’s Survival Fund (PSF) 101 
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During project implementation, the project team may submit project modifications that

are deemed necessary. These will be evaluated by the PSF Board Secretariat and CCC

and subject for review and approval of the PSF Board. In some cases the project

modification will undergo the following process: 

Project Requests

Technical feedback from NGA/s  

Conduct of a comprehensive review from the PSFB  

Conduct field appraisal  

Coordinate with the LGU  

If the request is approved by the PSF Board, an ad referendum/board resolution will be

circulated. The Bank then processes the request of the LGU and the project

implementation resumes with continuous monitoring by PSF Secretariat and the Bank.  

If there are no additional requests to be made by the project beneficiaries throughout its

implementation period, the beneficiary will develop its project completion report. The Bank

will provide assessment to the project completion report to the Secretariat and the Board.

The PSF ensures that the beneficiary has a sustainability plan in place to ensure long-term

impact of the project is attained.

Photo credit: Ken Aliliran/ UNDP Philippines
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Based on the Resilience Investment Preparation Toolkit supported through the SHIELD

Programme

Co-developed with the United Nations Development Programme (UNDP)

By the end of this learning session, participants will be able to: 

Understand the key elements of a strong local climate adaptation and resilience

proposal.

Learn sample project ideas of a good adaptation vis-à-vis a maladaptation measure

that LGUs could consider and avoid common pitfalls in crafting their PSF project

proposals.   

Improve appreciation of how to mainstream Gender Equality, Disability, and Social

Inclusion (GEDSI) throughout the proposal development process. 

Learning Topic 4:
Developing Innovative Project Ideas

for Accessing PSF 
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Let’s Get Familiar!

Climate Change Adaptation

What it means

Adjustment in natural or human systems in response to actual or expected climate

and their effects, in order to moderate harm or exploits beneficial opportunities.1

Real-life comparisons 

A farmer who shifts from planting rice to drought-resistant commodities during

dry seasons is adapting. They’re changing their farming practices to match the

changing climate.  

An LGU constructs a rainwater harvesting system and promotes water

conservation practices, anticipating future water scarcity due to climate

change. 

A coastal town restores mangrove forests and bans construction near the

shoreline to prepare for rising sea levels and stronger storm surges. 

Adaptive Capacity

What it means 

Ability of ecological, social or economic systems to adjust to climate change

including climate variability and extremes, to moderate or offset potential damages

and to take advantage of associated opportunities with changes in climate or to

cope with the consequences thereof.2
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 ‘Adaptation.’ National Adaptation Plan of the Philippines, 2023 adopted from the definition of the Intergovernmental Panel on Climate

Change (IPCC), 2018. Retrieved at https://www.ipcc.ch/sr15/chapter/glossary/.

1

 ‘Adaptive Capacity.’ IPCC, 2018. Retrieved at https://www.ipcc.ch/sr15/chapter/glossary/.2
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Town A - High Adaptive Capacity 

Town A is located near the coast and has been

experiencing hotter temperatures and gradual

sea level rise. Years ago, the local government

and community began planning for long-term

climate impacts. 

Local planning. They revised their zoning

laws to prevent construction in low-lying,

flood-prone areas. 

Infrastructure. Roads and drainage systems

were redesigned to withstand both heat

stress and saltwater intrusion. 

Housing. New homes are built on elevated

platforms, and older ones are retrofitted

with heat-resistant materials. 

Livelihoods. Fisherfolk have diversified into

eco-tourism and aquaculture that can thrive

in warmer waters. 

Health Systems. Clinics are equipped to

handle heat-related illnesses, and public

awareness campaigns educate residents on

staying safe during extreme heat. 

Ecosystems. Mangroves and coral reefs are

protected and rehabilitated to buffer storm

surges and support fisheries. 

Town B – Low Adaptive Capacity 

Town B is also coastal but has not invested

in long-term adaptation. 

Local planning. Buildings continue to

be constructed in vulnerable areas

without elevation or flood protection. 

Infrastructure. Roads crack under

extreme heat, and drainage systems

overflow during high tides. 

Housing. Most homes are made of

materials that trap heat, making living

conditions worse during hotter months. 

Livelihoods. No alternative livelihood

opportunities. Fisherfolk rely solely on

traditional fishing, which is declining

due to warming seas and damaged

coral reefs. 

Health Systems. There’s limited

awareness or capacity to deal with heat

stress or waterborne diseases. 

Ecosystems. Mangroves have been

cleared for development, increasing

vulnerability to storm surges.

Result: 

Town A is not just surviving climate change,

it’s adapting proactively.

Its systems are flexible, its people are informed,

and its economy is evolving to take advantage

of new opportunities. 

Result:  

Town B struggles with repeated damage,

economic losses, and health risks.

Without long-term planning and investment,

its ability to cope with climate change

remains weak.

Sample comparison of two coastal towns adapting to climate change
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Helpful Hints for LGUs 

In guiding the project development process, the proponents may consider the guide

points outlined below:  

Know what’s at stake.

Understanding what’s at stake is the first and most critical step in designing climate-

resilient projects. This involves identifying specific climate risks and their cascading effects

across sectors. 

Start by identifying the specific climate risks in your area. Conduct localized

assessments to identify how climate change affects people, land, and

ecosystems. Use localized assessments to understand how climate change has

impacted people, land, and ecosystems in the past, and how they might impact

in the future. This helps ensure your project is grounded in real, on-the-ground

needs. 

Recognize cross-sectoral chain reactions arising from climate impact

drivers. Climate impacts rarely occur in isolation. They often trigger

ripple effects across multiple sectors:

Determining what’s at stake in your locality becomes critical in project

development process.

A drought can reduce water supply, harming agriculture and fisheries, increasing food

insecurity, and straining health systems due to heat stress and sanitation issues. 

Flooded roads or power outages can disrupt access to health services, delay

emergency response, and affect the delivery of food and goods. 

Damage to critical infrastructure can halt production and transport, affecting

livelihoods, industries, and market prices. 

Understand community needs and funding opportunities. 

LGUs play a critical role in designing local climate adaptation projects.

To do this well, LGUs must understand both the community needs (the

‘demand’ side) and the available funding sources (‘supply’ side). 

Demand side: What do communities need to adapt and thrive? 

Supply side: What funding sources are available to support these needs? 

Strong local adaptation proposals bridge these two sides and

translates local priorities into well-crafted projects that match the

requirements of potential funders.  
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Demonstrate what’s possible.

 To build confidence and attract support, LGUs could pursue two complementary

pathways:  

Pilot innovative solutions - LGUs should develop transformative proof-

of-concept projects. These could be small-scale, innovative solutions

that show how climate resilience works in real-life settings. These pilot

initiatives help demonstrate tangible impact, build credibility, and scale

up to further investment. 

Design high-impact, scalable projects - At the same time, LGUs could

also explore large-scale, high-impact project concepts that address

growing vulnerabilities across communities and ecosystems. These

broader initiatives signal ambition, readiness, and a long-term

commitment to resilience, which make them more attractive to major

funders and development partners. 

Activate Investment Flow - ‘Supply Must Meet Demand’ 

To mobilize funding resources for climate change adaptation and

resilience projects, LGUs must create an environment where investment

can flow smoothly. This means connecting well-designed projects with

the right funders through clear processes and enabling policies. For

example, proposals submitted to the PSF must be carefully tailored to

meet its specific criteria and eligibility framework (refer to Learning Topic

3). When the supply of funding matches the demand for local solutions,

investment becomes more accessible and impactful, even beyond the

project life.

Clarity attracts capital - Know and communicate your local vision.  

Funders are more likely to support projects that are clear, focused, and

ready to implement. LGUs should clearly articulate their community’s

climate adaptation and resilience goals, along with practical, well-

developed solutions. Early engagement with stakeholders and funding

partners helps align priorities, build trust, and accelerate decision-

making. In short, the more clearly you communicate your vision, the

more likely you are to unlock the support needed to bring it to life. 
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THINK BOX: Three Broad Types of Climate Change Adaptation and Resilience

Projects 

 

Local governments play a critical role in building climate resilience. Understanding the

three different types of adaptation projects helps LGUs plan and prioritize investments

that protect communities and ecosystems. 

Climate-responsive projects (or purely adaptation and resilience projects) 

Climate-informed development projects (or Development projects with climate

lens) 

Climate Co-Benefit Projects (or Climate-compatible investments) 

Climate-responsive projects (or purely adaptation and resilience projects) 

Investments made specifically because of a clear climate vulnerability or risk 

Primary motivation is to address climate change impacts, such as sea-level rise,

drought, or extreme weather.

Climate-informed development projects (or Development projects with climate lens)

Development projects where climate risks and opportunities are integrated into the

design and implementation to enhance resilience and sustainability. 

Main goal is development (e.g., infrastructure, agriculture, health), but climate

considerations are mainstreamed to ensure sustainability and resilience

Climate Co-Benefit Projects (or Climate-compatible investments)

Investments that aren’t primarily about climate change adaptation, but they deliver

climate benefits as a secondary outcome; enhance climate resilience as a co-

benefit. 

Example: Builds community resilience by improving baseline health, making

populations less vulnerable to climate-related diseases (e.g., heat stress, vector-

borne diseases). 
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WHAT’S NEXT: Know the Types of Projects 

Examples: Building Sea walls and restoring mangroves in coastal areas

prone to flooding due to rising sea levels. 

Examples: Designing roads that can withstand future climate conditions like

increased rainfall or heat. Establishing water supply systems that account for

future drought scenarios 
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Think Before You Build! What Climate Projects Should NOT Be?

Photo credit: UNDP Philippines

1. One-size-fits-all solutions. Adaptation must be context-specific, reflecting local climate

risks, vulnerabilities, and capacities. Projects should be tailored to the unique social,

ecological, and economic conditions of each community. 

2. Neglecting future climate scenarios. Projects that only address current climate

conditions may fall short and lead to maladaptation. Projects that only respond to current

climate conditions may not be effective in the long run.

For instance, a rainwater harvesting facility or o storm surge project is NOT true

adaptation project if designed WITHOUT considering future climate scenarios such

as changes in sea level and rainfall patterns.  

Use climate projections to anticipate future risks and design solutions that remain

effective over time. 

3. Do not focus solely on climate hazards. Many vulnerabilities stem from non-climatic

factors like poverty, poor infrastructure, weak institutions, or lack of access to services.

Effective adaptation must address these underlying issues alongside climate risks. 
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Photo credit: UNDP Philippines

5. Treating adaptation as a technical and engineering fix only. Avoid viewing adaptation

as just a set of technical solutions. It is a social process that requires institutional change,

stakeholder engagement, and long-term capacity building 

6. Ignoring trade-offs and synergies. Adaptation actions can have unintended

consequences. For example, irrigation projects may help agriculture but harm ecosystems.

Always assess trade-offs and seek co-benefits with development and mitigation goals 

7. Failing to monitor and evaluate. Without proper monitoring and evaluation, it's hard to

know if adaptation efforts are working. Projects should include clear indicators and

feedback mechanisms to track progress and adjust as needed.

4. Projects that fail to consider gender equality, disability and social inclusion can

unintentionally worsen existing inequalities. Adaptation must be participatory, gender-

responsive, and inclusive of marginalized groups, including Indigenous Peoples. 

Photo credit: Jonathan Hodder/UNDP Philippines

Photo credit: UNDP Philippines

Photo credit: Jonathan Hodder/UNDP Philippines
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ANNEX: Scenario Cards with Answer Key

Scenario Card 1 

Project Idea: A national agency rolls out a “resilient infrastructure initiative” where all

LGUs receive standardized flood barriers designed by top engineers. The project is

praised for its speed and efficiency, and implementation skips lengthy consultations to

meet urgent climate adaptation deadlines. 

Ideya ng Proyekto: Isang pambansang ahensya ang naglunsad ng “resilient

infrastructure initiative” kung saan lahat ng LGU ay binigyan ng pare-parehong flood

barriers na idinisenyo ng mga nangungunang inhinyero. Pinuri ang proyekto dahil sa

bilis at episyente nitong pagpapatupad, at nilaktawan ang mahabang konsultasyon

upang maabot ang agarang mga deadline para sa climate adaptation. 

 

Scenario Card 2 

Project Idea: A climate resilience reforestation program is launched in a mountainous

region, selecting tree species that have historically thrived based on 30 years of climate

data. The initiative is praised for using “locally proven” species and aims to restore

forest cover quickly to reduce landslide risks. 

Ideya ng Proyekto: Isang programa para sa reforestation na nakatuon sa climate

resilience ang inilunsad sa isang bulubunduking rehiyon. Pinili ang mga uri ng punong-

kahoy batay sa mga species na napatunayang nabubuhay sa lugar, gamit ang datos

ng klima sa nakalipas na 30 taon. Pinuri ang inisyatibo dahil sa paggamit ng “lokal na

subok” na mga species at sa layuning mabilis na maibalik ang takip ng kagubatan

upang mabawasan ang panganib ng landslide. 
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Scenario Card 3

Project Idea: A coastal barangay restores mangroves to reduce storm surge impacts,

improve fisheries, and protect biodiversity. The project is led by local fisherfolk and

community organizations and includes training and monitoring.

Scenario Card 4 

Project Idea: A climate adaptation initiative upgrades irrigation systems in a key

agricultural zone to improve water access and boost crop productivity. Farmers report

significantly higher yields, and the project is widely celebrated as a model for climate

resilience. Due to funding limitations, nearby wetlands located within the broader

project area have not been covered in regular monitoring and impact assessments.

Over time, subtle changes in water levels and biodiversity begin to emerge, though

they remain undocumented. 

 

Ideya ng Proyekto: Isang inisyatibong pang-adaptasyon sa klima ang nakatuon sa

pagpapabuti ng sistema ng irigasyon sa isang mahalagang sona ng agrikultura upang

mapahusay ang suplay ng tubig at mapataas ang ani ng mga pananim. Iniulat ng mga

magsasaka ang makabuluhang pagtaas ng ani, at kinilala ang proyekto bilang

matagumpay na halimbawa ng climate resilience. Gayunpaman, dahil sa kakulangan

sa pondo, ang mga kalapit na wetlands/latian na bahagi ng mas malawak na saklaw

ng proyekto ay hindi naisama sa regular na monitoring at pagsusuri ng epekto. Sa

paglipas ng panahon, may mga pagbabago sa antas ng tubig at biodiversity na

nagsimulang lumitaw, ngunit nananatiling hindi naitatala. 
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Photo credit: UNDP Philippines
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Scenario Card 5 

Project Idea: A climate adaptation initiative supports farmers in upland areas in growing

drought-resistant crops, planting trees alongside their farms (agroforestry), and using

soil conservation methods. These practices are based on climate forecasts and local

knowledge. Planting trees helps keep water in the soil, prevents erosion, and supports

wildlife. Climate-smart farming also helps farmers cope with changing rainfall. 

 

Ideya ng Proyekto: Ang proyekto ay tumutulong sa mga magsasaka sa mga upland na

lugar na magtanim ng mga pananim na kayang mabuhay sa tagtuyot, magpatupad ng

agroforestry (pagtatanim ng mga puno sa paligid ng sakahan), at gumamit ng mga

teknik sa konserbasyon ng lupa. Ang mga gawaing ito ay nakabatay sa mga climate

forecast at lokal na kaalaman. Ang pagtatanim ng mga puno ay nakatutulong sa

pagpapanatili ng tubig sa lupa, pagpigil sa pagguho ng lupa, at pagsuporta sa mga

hayop sa paligid. Ang climate-smart na pagsasaka ay tumutulong din sa mga

magsasaka na makaangkop sa pabago-bagong pattern ng pag-ulan. 

 

Scenario Card 6 

Project Idea: A local government launches a heatwave early warning system to alert

residents of extreme heat days. The system uses SMS and radio announcements to

reach the public. The project will be implemented in vulnerable communities that have

no access to cooling centers, limited healthcare services, and low awareness of how to

adapt to heat-related risks. 

 

Ideya ng Proyekto: Naglunsad ang isang lokal na pamahalaan ng maagang babala

para sa heatwave upang abisuhan ang mga residente tuwing may matinding init ng

panahon. Gumagamit ang sistema ng SMS at mga anunsyo sa radyo upang

maiparating ang impormasyon sa publiko. Ipatutupad ang proyekto sa mga

bulnerableng komunidad na walang access sa cooling centers, may limitadong

serbisyong pangkalusugan, at mababa ang kaalaman kung paano makaangkop sa

mga panganib na dulot ng matinding init.
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Scenario Card 7

 

Project Idea: An LGU-led climate adaptation project retrofits schools in hazard-prone

areas to withstand extreme heat and flooding. Improvements include elevated

classrooms, better ventilation, and upgraded drainage. The initiative is commended for

its fast rollout and visible infrastructure gains with a sole focus on physical resilience.

 

Ideya ng Proyekto: Isang proyektong ng LGU ang nagsasagawa ng retrofitting ng mga

paaralan sa mga lugar na mataas ang panganib sa sakuna upang mapanatili ang

katatagan laban sa matinding init at pagbaha. Kabilang sa mga pagpapabuti ang

pagtaas ng mga silid-aralan, mas maayos na bentilasyon, at pinahusay na sistema ng

drainage. Pinuri ang inisyatibo dahil sa mabilis na pagpapatupad at kapansin-pansing

pag-unlad sa imprastruktura, ngunit nakatuon lamang ito sa pisikal na aspeto ng

resilience. 

 

Scenario Card 8 

Project Idea: A climate education campaign project is rolled out in public schools, with

materials tailored for different age groups and translated into local languages. It

includes modules on gender roles in climate resilience and encourages participation

from students with disabilities. 

 

Ideya ng Proyekto: Isang proyekto ang isinagawa sa mga pampublikong paaralan,

gamit ang mga materyal na iniangkop para sa iba't ibang pangkat ng edad at isinalin

sa mga lokal na wika. Kabilang sa mga module ang mga talakayan tungkol sa papel

ng kasarian sa climate resilience at hinihikayat ang aktibong pakikilahok ng mga mag-

aaral na may kapansanan.
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Scenario Card 9 

Project Idea: An LGU starts a nature-based project to plant native trees like Narra,

Molave, Tibig, and Balete along waterways with the objectives of holding water in the

soil, reducing erosion, and slowing down floodwaters to address the seasonal water

shortages and flash floods. Local farmers and youth groups are trained to care for the

trees and earn income from non-timber products like fruits, herbal leaves, and bamboo

shoots. The project is aimed at protecting the environment while creating new

livelihood options. 

Ideya ng Proyekto: Nagsimula ang isang LGU ng proyektong nakabatay sa kalikasan

upang magtanim ng mga katutubong punongkahoy tulad ng Narra, Molave, Tibig, at

Balete sa mga gilid ng ilog. Layunin nitong mapanatili ang tubig sa lupa, mabawasan

ang pagguho ng lupa, at mapabagal ang daloy ng baha—bilang tugon sa kakulangan

ng tubig tuwing tag-init at biglaang pagbaha. Sinanay ang mga lokal na magsasaka at

kabataang grupo upang alagaan ang mga punong ito at kumita mula sa mga di-kahoy

na produkto tulad ng prutas, halamang gamot, at mga usbong ng kawayan. Layunin

ng proyekto na maprotektahan ang kalikasan habang nagbibigay ng bagong

kabuhayan sa komunidad.

Scenario Card 10

Project Idea: An LGU implements a green buffer project in a municipality to plant

mangroves along its coastline to reduce storm surge impacts. The initiative received

positive impression for its ecological benefits and community involvement. Over time,

many mangroves die due to poor site selection and lack of maintenance. New housing

developments are approved closer to the coast, under the assumption that the

mangroves provide sufficient protection. No monitoring system is in place to track

mangrove survival rates, sediment changes, or community feedback.

Ideya ng Proyekto: Isang proyekto ang ipinatupad ng lokal na pamahalaan upang

magtanim ng mga bakawan sa baybayin ng isang munisipalidad bilang proteksyon

laban sa epekto ng storm surge. Pinuri ang inisyatibo dahil sa mga benepisyong

ekolohikal at aktibong partisipasyon ng komunidad. Sa paglipas ng panahon, maraming

bakawan ang namatay dahil sa hindi angkop na lokasyon ng pagtatanim at kakulangan

sa pangangalaga. Samantala, pinayagan ang mga bagong pabahay na itayo malapit sa

baybayin, sa paniniwalang sapat na ang proteksyon mula sa mga bakawan. Walang

sistema ng monitoring upang subaybayan ang kalagayan ng mga bakawan, pagbabago

sa sediment, o puna mula sa komunidad. 
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READY TO DEVELOP PROPOSALS:

Introduction to Project Proposal Development

Project Proposals are written plans that explain what a certain entity wants to do, why it

matters, and what needs to be done to make the project come to fruition. They are

essential tools for securing funding, gaining stakeholder/ donor approval, and guiding

implementation. Before we delve into what project proposals are or how and why they

should be written, it is important to understand what a project actually is.   

 

A Project is a set of activities designed to achieve specific outputs within a given budget

and timeframe, contributing to outcomes as part of a broader programme or development

objective (UNDP, 2009).   

A project life cycle is made up of several distinct phases, each consisting of a set of

logically connected activities that lead to the completion of specific deliverables. While

labels may vary, common phases include Feasibility, Design, Build, Test, Deploy, MEL, and

Close (Project Management Institute, 2017).  

Learning Topic 4. Developing Innovative Project Ideas for Accessing PSF 
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Feasibility: Assesses whether the project’s business case is sound and if the

organization has the capacity to achieve the intended results. 

Design: Involves detailed planning and analysis to shape the design of the project’s

deliverables. 

Build: Focuses on creating the deliverables while conducting ongoing quality

assurance measures.

Test: Entails a thorough review and evaluation of the deliverables to confirm they

meet requirements before being handed over, launched, or accepted by the client. 

Deploy: Involves putting the completed deliverables into operation, along with any

necessary activities to ensure long-term use, realization of benefits, and

organizational adjustments. 

Monitoring, Evaluation, and Learning: Tracks progress, measures outcomes, and

captures lessons throughout the project. MEL ensures accountability, informs

decision-making, and supports continuous improvement. 

Close: Marks the formal conclusion of the project, with documentation and project

records archived, team members released, and any outstanding contracts finalized.

 

Evaluate: Ex-post evaluation is conducted during or after project implementation to

assess both performance and impact on development goals. It examines whether

initial projections—such as costs and benefits—have been met or are likely to be

met, and investigates any differences between expected and actual outcomes,

including their causes. 
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Photo credit: UNDP Philippines
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All major climate funds, including the the GCF and the AF, require compliance with

Environmental, Social, and GEDSI Safeguards. 

GEDSI-Responsive Approaches – GEDSI Action Plans are mandatory for proposals

submitted to the PSF, GCF, AF, and other funding agencies. 

Social Inclusion and Leave No One Behind (LNOB) - Ensuring alignment with both

national and international policies (e.g. GCF Gender Equality and Social Inclusion

Policy, Adaptation Fund Gender Policy, UN Women Gender Mainstreaming Guidelines,

LNOB, DFAT GEDSI Guide, Philippine Magna Carta for Women, Indigenous People’s

Rights Act (IPRA). 

A project proposal is a concise document that outlines key details of a project—such as its

goals, budget, and timeline, to inform and persuade potential funders or stakeholders. Its

purpose is to clearly and efficiently present the project’s core elements.

The project title is the first thing readers see, offering a quick snapshot of the project’s

purpose. It should be clear, concise, and reflect key elements such as: intended

outcome/s, strategy, theme, target group, and location. 

Compliance with Environmental, Social, and Gender Equality,

Disability, and Social Inclusion (GEDSI) Safeguards 

How to Write a Good Project Title

A strong title highlights a main result or activity, while overly long or vague titles can

confuse or lose the reader’s interest. 

A good project title is: 

Short and Clear – Aim for 10–15 words or less

Results-Oriented – Highlight the main outcome or impact

Action-Focused – Use strong action words (e.g., “Strengthening,” “Improving,”

“Building,” “Enhancing,” “Protecting”)

Specific – Mention the target group, location, or strategy (Barangay San Nicolas,

Coastal Areas of Sitio Malinis, Fisherfolk Communities of Talacogon) 

Thematic – Reflects the core theme and the main issue or activity of the project. (e.g.,

coastal resilience, flood mitigation, resilient agriculture, etc.)
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Formula for a good title: 

[Action Word] + [What] + [For Whom/Where] 

Example:

Establishing an Early Warning System for Coastal Communities in Barangay Pampang 

Think About These Questions: 

Avoid Titles That Are: 

What is the main goal of the project?

 

Who will benefit from it?

Where will it take place? 

What strategy or approach will be used? 

Too vague: “Sustainable Development for the Future”

Too long: “A Comprehensive Initiative to Significantly

Improve the Resilience of Coastal Areas in the Barangay

of xx, Province of xx Through Multiple Interventions” 

Too technical: “Integrated Coastal Zone Management

for Ecosystem-Based Adaptation” (unless your audience

is technical) 

Examples of approved/funded project titles: 

“Scaling up Climate Resilient Water Management

Practices for Vulnerable Communities in La Mojana”

“Safeguarding rural communities and their physical

assets from climate induced disasters in Timor Leste” 
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Key Components of a ToC 
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Theory of Change

A Theory of Change (ToC) is a visual or narrative

explanation of how and why a desired change is expected

to happen in a specific context. It outlines the steps (or

pathways) from project activities to long-term goals,

showing the logic behind the project design. 

Goal / Impact: The long-term change the project aims to

achieve.

Outcomes: The medium-term results that lead to the

goal. 

Outputs: The immediate results of project activities. 

Activities / Interventions: The actions taken to produce

outputs. 

Indicators: How progress and success will be

measured. 

Assumptions: Conditions that must hold true for the

change to happen. 

Remember: 

The activities should lead directly to the outcomes.

The outcomes should support the impact. 

The logic must be clear and easy to explain in less than 3

minutes. 

A ToC is like a map; it shows where you are, where you

want to go, and how to get there. 
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Some things to keep in mind: 

Consider alternatives to the proposed plan.

Anticipate unintended effects or reactions. 

Ensure the target group understands the process.

Reflect values and approaches in planning. 

Don’t randomly combine activities without a clear build-

up. 

Don’t get overwhelmed by complexity; ensure the plan is

logical and explainable. 

Don’t confuse methodology (overall approach) with

methods (specific techniques).

Explains how project benefits will continue after funding

ends. 

Includes plans for capacity building and long-term

financing. 

Emphasizes community ownership and local stakeholder

engagement. 

Aligns with government policies to ensure continuity. 

Trainer Tips: 

Encourage thinking beyond the project timeline. What

happens after the grant ends? 

Highlight the value of partnerships and policy integration. 

42



Annex A

Sample Project Ideas for PSF Proposals

The following project ideas are illustrative and intended to guide LGUs in conceptualizing climate

adaptation proposals aligned with the People's Survival Fund (PSF). These examples draw from the

eight thematic areas of the National Adaptation Plan (NAP) and the priority strategies for each

thematic area.  Note: These project ideas are not prescriptive or exhaustive. They are not official

instructions from the government, but rather suggestions to support LGUs in developing context-

specific, locally led adaptation initiatives. LGUs are encouraged to innovate and tailor their

proposals based on actual climate risks, community needs, and available capacities

NAP SECTORS

PROJECT IDEAS

(BASED ON PRIORITY

STRATEGIES PER

OUTCOMES

OUTLINED IN THE

NAP)

MUNICIPALITY

TYPE

(GUIDE FOR

PROJECT IDEA

APPLICATION)

SIMILAR PROJECT

EXAMPLES

(NON-EXHAUSTIVE LIST

OF EXISTING

ADAPTATION PROJECTS

OUTSIDE PSF)

1 Agriculture,
Fisheries, and
Food Security

Developing localized and

inclusive early warning

systems and

communication channels

that consider regional

climate patterns, crop- and

fish-specific risks.

Rural, coastal, island

municipalities

ISDApp: The App for the

Fishing Community co-

developed by Globe, iNON IT

Solutions, NFRDI and BFAR

Smarter Approaches to

Reinvigorate Agriculture as an

Industry (SARAI)

Sustainable management

and conservation of

agricultural and fishery

resources that preserve

the health of terrestrial and

marine ecosystems.

Agricultural areas,

fisheries management

areas, coastal

municipalities

Regenerative Seaweed

Farming for climate resilience

Move from traditional

seaweed farming into

restorative innovation,

helping farmers increase

their harvests, access to

financial tools, and linking

seaweed production to

better marine protection.

Providing 300 seaweed

farmers with farm input

packages to help boost

resilience, reduce crop

losses, and create

sustainable livelihoods 

High-quality seedlings

from network of nurseries,

plus training and materials

for climate-smart farming

techniques.

Source:

https://oceanriskalliance.org/proje

ct/regenerative-seaweed-farming-

linked-to-improved-marine-

protected-areas/
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NAP SECTORS

PROJECT IDEAS

(BASED ON

PRIORITY

STRATEGIES PER

OUTCOMES

OUTLINED IN THE

NAP)

MUNICIPALITY

TYPE

(GUIDE FOR

PROJECT IDEA

APPLICATION)

SIMILAR PROJECT

EXAMPLES

(NON-EXHAUSTIVE LIST OF

EXISTING ADAPTATION

PROJECTS OUTSIDE PSF)

2 Water Resources Green infrastructure for

stormwater

management,

watershed-based

planning, establishment

of riparian buffers

Lowland and

coastal

municipalities

Building Coastal Resilience for

Disaster Risk Reduction (DRR) and

Climate Change Adaptation (CCA)

in Small Island Communities

through Green-Grey Infrastructure

(GGI) Project in Concepcion, Iloilo

Mangrove rehabilitation,

sediment-trapping fences,

wave attenuation structures,

and community-based marine

protected areas

Planted over 110,000 mangrove

seedlings; reduced coastal

erosion and storm surge risks

Use of bamboo, coconut coir,

local rocks – promoting nature-

based and locally sourced

solutions

Source: 

https://www.ffem.fr/sites/ffem/files/202

5-07/ggi-experience-

bagongon_05182022_final.pdf

Integrated stormwater recycling

system for green growth in Cebu

(with DOST Region 7)

Installment of rainwater

harvesting, stormwater

management, wastewater

treatment with active

application of innovative

knowledge, technologies and

advanced design of land use

Green filtering system for

improving water quality of

rainwater

Reuse of stormwater in

gardening in a government

facility

Wastewater treatment

component

Source:

https://www.unescap.org/sites/default/fi

les/Executive Summary of ISWM in

Cebu (final).pdf
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NAP SECTORS

PROJECT IDEAS

(BASED ON PRIORITY

STRATEGIES PER

OUTCOMES OUTLINED IN

THE NAP)

MUNICIPALITY

TYPE

(GUIDE FOR

PROJECT IDEA

APPLICATION)

SIMILAR PROJECT

EXAMPLES

(NON-EXHAUSTIVE

LIST OF EXISTING

ADAPTATION

PROJECTS OUTSIDE

PSF)

3 Health Bantay Kalusugan at Klima

Project Community-Based

Climate and Health Early

Warning System 

 

Invest in technology and data

infrastructure for early warning

and anticipatory planning for

health

Urban, rural

municipalities

Increasing resilience to

the health risks of

climate change in the

Federated States of

Micronesia 

Pioneers the use of

climate data into

health systems;

climate-sensitive

diseases and health

infrastructure

vulnerabilities

Realtime overlay of

climate data with

health data

improves the

timeliness of

disease control.

Strengthens

community-level

health adaptation

strategies (access to

vector control

supplies)

Source:

https://www.greenclimate.f

und/project/sap051

4 Ecosystems and

Biodiversity

Locally led ecological

management for climate

resilience, biodiversity, and

sustainable biodiversity friendly

livelihoods.

Upland municipalities Integrated Approach in

Management of

Biodiversity Corridor in

the Philippines (DENR)

Promoting Climate

Resilience through

Ecosystem-based

Adaptation (EbA)

Solutions in Northern

Lao PDR

Source:

https://www.adaptation-

undp.org/projects/promotin

g-climate-resilience-

through-ecosystem-based-

adaptation-eba-solutions-

northern-lao 
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NAP SECTORS

PROJECT IDEAS

(BASED ON PRIORITY

STRATEGIES PER

OUTCOMES OUTLINED IN

THE NAP)

MUNICIPALITY

TYPE

(GUIDE FOR

PROJECT IDEA

APPLICATION)

SIMILAR PROJECT

EXAMPLES

(NON-EXHAUSTIVE

LIST OF EXISTING

ADAPTATION

PROJECTS OUTSIDE

PSF)

5 Cultural Heritage,

Population

Displacement and

Migration

Provision of adaptive physical,

social, and economic support

to populations displaced by

sudden climate events

Robust preparatory and

reintegration support for

populations

impacted by slow onset climate

events

All types Most existing projects

focus on policy,

assessments, and

research, with limited

direct support for

communities affected by

climate displacement.

There is a clear need for

more practical, locally-

led initiatives that

provide proof-of-

concepts and tangible

adaptation and

reintegration solutions.

6 Land Use and

Human

Settlements

Mainstream nature-based

solutions and resilience-

focused urban planning and

design

All types To-follow

7 Livelihoods

and Industries

Nature-based value Chain

integration (urban and peri-

urban green zones such as

agroforestry belts, wetlands

that support small-scale

producers and link them to

climate-resilient markets (e.g.,

organic, regenerative

agriculture, eco-tourism).

Support MSMEs and

cooperatives in developing

climate continuity plans.

Climate-resilient skills and

workforce transition

All types Risk-informed Business

Continuity Plans through

SHIELD Programme in

10 climate vulnerable

provinces

Climate Resilient

Livelihood Project in

Zimbabwe
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NAP SECTORS

PROJECT IDEAS

(BASED ON PRIORITY

STRATEGIES PER

OUTCOMES OUTLINED

IN THE NAP)

MUNICIPALITY

TYPE

(GUIDE FOR

PROJECT IDEA

APPLICATION)

SIMILAR PROJECT

EXAMPLES

(NON-EXHAUSTIVE

LIST OF EXISTING

ADAPTATION

PROJECTS

OUTSIDE PSF)

Climate-Resilient

Employees for a

Sustainable Tomorrow

(CREST) 

Prepare at least

25,000 people to

enter quality green

jobs and reach a

minimum of

100,000

individuals through

exposure or

training.

Reskill at least

1,000 micro, small

and medium

enterprise (MSME)

workers from

industries phased

out due to climate

change

Source:

https://www.undp.org/zim

babwe/projects/building-

climate-resilience-

vulnerable-gcf

8 Energy, Transport

and Communications

Climate-proof critical

infrastructure to minimize

disruption of services from

energy, transportation, and

communications.

All types While existing projects

offer valuable models,

there’s still limited pool

of documented,

locally-led initiatives

specifically focused on

climate-proofing

critical infrastructure in

energy, transport, and

communications.
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For more information, visit: 

https://www.psf.dof.gov.ph

psf@dof.gov.ph


	Training Toolkit
	This PSF Training Toolkit has been supported by the Australian Government and the United Nations Development Programme (UNDP), through the Strengthening Institutions and Empowering Localities Against Disasters and Climate Change (SHIELD) Programme. The views expressed in this document are those of the author(s) and do not necessarily represent those of the Australian Government, the United Nations, or the UN Member States.
	The People’s Survival Fund (PSF) is the Philippines’ flagship climate adaptation finance mechanism, designed to support local governments and communities in building their adaptive capacities and resilience to the effects of climate change. To help local government units (LGUs) and local / community organizations (L/COs) access this fund effectively, the PSF Training Kit offers a structured learning journey through four key topics: National Adaptation Plan, Proposal Development, PSF 101, and Developing Innovative Project Ideas.
	Training Design
	Objectives
	Brief Overview of the PSF Training Topics and Learning Goals
	SESSIONS AND TOPICS


	LEARNING GOALS
	Learning Topic 1. Understanding the National Adaptation Plan (NAP) and its Local Implementation
	Learning Topic 2. Adaptation References for PSF Proposal Development
	Learning Topic 3. People’s Survival Fund (PSF) 101
	Learning Topic 4. Developing Innovative Project Ideas for Accessing PSF

	Learning Topic 1. Understanding the National Adaptation Plan (NAP) and its Local Implementation
	This section will provide an overview of the NAP and discuss key national adaptation priorities that local government units (LGUs) can integrate into their local climate change adaptation strategies and initiatives.
	Objectives:
	Explain the NAP and its relevance to LGUs
	Identify national adaptation priorities
	Lead Agency: Climate Change Commission (CCC)
	Expected Output: Participants understand how to align local plans with NAP and be used as reference for PSF proposal design


	NAP: Embodies adaptation and resilience efforts​
	Four Climatic Impact Drivers
	Increased drought and temperature
	Sea level rise and extreme sea levels
	Extreme precipitation
	Wind patterns and tropical cyclones

	18 Provinces Identified as “High Exposure” Areas Based on Provincial Categorization
	NAP Strategic Framework
	8 Focal Points for Adaptation Action
	To effectively build resilience to minimize climate-related loss and damage, and increase adaptive capacity towards the transformation of resilient and sustainable socio-economic development, the NAP outlines eight key sector outcomes as pillars for adaptation actions for societal well-being and stability, and economic resilience.
	To learn more about sample project ideas for PSF across the eight thematic points, please refer to Annex A of this handbook.


	Cross-sector Strategies
	Infrastructure resilience
	Safeguard livelihoods with social protection and regulations​
	Scale up nature-based solutions​
	Mainstream integrated adaptation governance​
	Empower local governments and communities to take adaptation action​

	Key Enablers for NAP Implementation
	Governance and Institutions
	Stakeholder Engagement
	Skills and Capacity Building​
	Data and Knowledge Infrastructure​
	Technology and Innovation​
	Adaptation Finance​
	The NAP identifies five (5) thematic cross-sector adaptation strategies that the Philippines will focus on. These themes are reflected in the sector-specific adaptation strategies across NAP outcomes.
	The NAP implementation framework is supported by six key enablers, which are crucial for effective planning, implementation and monitoring, evaluation, accountability, and learning for the NAP.
	While the NAP outlines priorities by sector, it also recognizes that these sectors are deeply connected. Climate risks don’t respect boundaries. What affects one sector often has a ripple effect that cascades into others. That is why the NAP promotes an integrated and synergistic approach to climate adaptation.

	What This Means for LGUs
	Consider cross-sectoral impacts and benefits
	Use nature-based solutions that deliver multiple outcomes
	Prioritize inclusive and sustainable approaches that protect both people and ecosystems
	For instance, a resilient agricultural system not only improves food security but also reduces migration pressures. Greener urban planning can reduce flood risks while improving public health and livability.
	For LGUs, this integrated perspective is essential. Climate adaptation projects should:

	Learning Topic 2: Adaptation References for PSF Proposal Development
	Building on the NAP discussion, this section will discuss various adaptation references/local plans that may include Local Climate Change Action Plans (LCCAP), Annual Investment Program (AIP) and CCA-DRR-enhanced Comprehensive Land Use/Development Plans (CLUP/CDP). These documents will serve as foundations and supporting documents for developing technically sound, context-specific and risk-informed climate change adaptation project proposals.
	Lead Agency: Climate Change Commission
	Learning Topic 2. Adaptation References for PSF Proposal Development
	Climate change adaptation requires localized, evidence-based, and risk-informed planning. The PSF prioritizes proposals that are grounded in local realities, aligned with national frameworks, and demonstrate sustainability.


	Comprehensive Land Use Plan (CLUP) and the Comprehensive Development Plan (CDP)
	These two documents form the backbone of local development planning.
	CLUP provides the spatial framework, where people live, where infrastructure is built, and where risks are concentrated. A risk-enhanced CLUP integrates Climate and Disaster Risk Assessment (CDRA) to identify hazard-prone areas, vulnerable populations, and critical assets.
	CDP translates spatial strategies into sectoral programs such as agriculture, water, health, and housing that can be strengthened through climate-resilient technologies and systems.
	Why it matters:
	Consider cross-sectoral impacts and benefits
	Helps avoid maladaptation by guiding interventions away from high-risk zones.
	Strengthens the technical credibility of proposals by grounding them in existing land use and development priorities.
	Learning Topic 2. Adaptation References for PSF Proposal Development



	Local Climate Change Action Plan (LCCAP)
	It identifies local climate vulnerabilities, priority adaptation actions, and mitigation targets. It is an action plan formulated to address the climate risk in community and to be integrated within development plans.
	The release of the NAP and NDCIP provides a pathway to the LGU in developing projects that will meet their ambition towards a low carbon and resilient community.
	Why it matters:
	Serves as the primary source of adaptation priorities for LGUs.
	Demonstrates that the proposed project is part of a strategic, participatory, and science-based planning process.
	2 It operationalizes the CDP and LCCAP by allocating annual budgets for climate-related programs, projects, and activities (PPAs). Through Climate Change Expenditure Tagging (CCET), LGUs can identify which components are climate-relevant and fundable.

	Why it matters:
	Demonstrates strong local financial commitment and mainstreaming of adaptation into regular planning and budgeting.
	Helps identify co-financing opportunities and sustainability mechanisms for PSF proposals.
	Ensures that proposed projects are not standalone but part of a broader investment strategy.
	When these documents are used together, they provide a strong foundation for project justification and ensure that proposals are context-specific, risk-informed, and aligned with both local and national priorities.
	Learning Topic 2. Adaptation References for PSF Proposal Development



	Recommended Adaptation Resources for Further Reading
	REFERENCE
	DESCRIPTION
	LINK
	National Adaptation Plan of the Philippines Adaptation Priorities
	Adaptation Priorities according to sectors (starting p. 146) outlines the country’s priority sectors and provides clear guidance on climate risks, strategic outcomes, and recommended actions. By using the NAP as a foundation, LGUs and local organizations can ensure their proposals are aligned with national goals, address real vulnerabilities, and demonstrate relevance to the PSF.
	https://bit.ly/napadaptationpriorities

	Harmonized Gender and Development Guidelines
	The Harmonized Gender and Development Guidelines (HGDG) developed by the Philippine Commission on Women (PCW) is crucial for standardizing how government agencies integrate gender equality into programs, from design to evaluation.
	https://drive.google.com/file/d/1n5EyG_fydmAGarFz8dUk2CpQgkTY5UDA/view?usp=sharing

	Department of Human Settlements and Urban Development (DHSUD) Land Use Plan Status Dashboard
	Searchable database presenting the status of land use (Comprehensive Land Use Plan, Local Shelter Plan and Provincial Shelter and Physical Framework Plans) of LGUs and PGUs. Note: Does not include BARMM
	This resource reflects how well a municipality has integrated climate risk considerations into its long-term spatial planning. A current and climate-informed CLUP helps ensure that proposed adaptation projects are aligned with local development priorities, land use regulations, and environmental safeguards.
	https://bit.ly/dhsudlanduseplandashboard

	National Integrated Climate Change Database and Information Exchange System 
	NICCDIES is the Climate Change Commission’s centralized digital portal for integrating, tracking, and sharing comprehensive climate data, ranging from greenhouse gas inventories and mitigation actions to financial flows and action plans, supporting informed policymaking and public transparency. Provides various resources including climate-related action plans.
	https://bit.ly/niccdies



	REFERENCE
	DESCRIPTION
	LINK
	Hazard Hunter
	HazardHunterPH is the country's one-stop shop for hazard assessment.  This tool can be used to generate indicative hazard assessment reports on the user's specified location. All information used for the calculation of hazard assessment results are based on the most recent updates provided by the corresponding mandated government agencies through the GeoRiskPH Integrated System. 
	https://bit.ly/hazardhunter

	GeoRiskPH
	GeoRiskPH provides protocols and platforms to share hazards, exposure and other risk information to help people, communities, local governments, and national agencies prepare and plan how to reduce the risks from hazards. It includes tools like HazardHunterPH, GeoAnalyticsPH, and PlanSmartPH.
	https://bit.ly/georiskphplatform

	DOST PAGASA's CLIMATOLOGICAL EXTREMES database
	Provides historical data on extreme temperature, rainfall, strong winds and sea level pressures for particular areas.
	https://bit.ly/dostbagongpagasa

	DOST PAGASA's   Weather Certification Request
	Option to ask for data on rainfall amount and heat index for a specific time frame.
	https://bit.ly/dostpagasaweathercertificationform

	PAGASA’s climap
	This is an online platform featuring an interactive map where users can explore and download the available climate data over the desired area anywhere in the Philippines
	https://bit.ly/dostpagasaclimap

	PAGASA’s Climate Impact Assessment for Philippine Agriculture
	2024 report on effects of climate on Philippine agriculture per region.
	https://bit.ly/impactassessmentforagriculture

	Mines and Geosciences Bureau Geo Hazard Portal
	Downloadable location-specific geological hazard (rainfall, flood, landslide) maps
	https://bit.ly/mgbgeohazardportal


	REFERENCE
	DESCRIPTION
	LINK
	Provincial categorization to climate exposure (NAP)
	Data-driven categorization of provinces based on 4 climate-impact drivers (CIDs): 1. increased temperatures and drought, 2. sea level rise and extreme sea levels, 3. extreme precipitation, and 4. extreme wind and tropical cyclones. (The entire chapter 3 is a discussion of the 4 CIDs and how various parts of the country are affected.)
	https://bit.ly/napprovincialcategorization
	Chapter 3:  https://bit.ly/napphilippines

	DILG’s LGU Profile
	Searchable database with various data on specific LGUs
	https://bit.ly/dilglguprofile

	Poverty Incidence Resources (required socioeconomic information for PSF Proposal Template)

	REFERENCE
	DESCRIPTION
	LINK
	Department of Finance Order No. 074.2024: "Schedule of Income Reclassification for the First General Income Reclassification of Provinces, Cities, and Municipalities in Pursuance of Republic Act (R. A.) No. 11964
	Revised income classification of provinces, cities and municipalities. Poverty incidence of project location is given importance by PSF.
	https://bit.ly/dofincomeclassification

	PSA’s 2023 Full Year Official Poverty Statistics of the Philippines
	Poverty incidence of project location is given importance by PSF. PSA poverty statistics will be helpful in justifying the relevance of the project.
	https://bit.ly/psa2023povertystatistics
	Learning Topic 2. Adaptation References for PSF Proposal Development



	Global Adaptation Resources for Further Reading
	REFERENCE
	DESCRIPTION
	LINK
	Introduction to adaptation and resilience by the United Nations Framework Convention on Climate Change (UNFCCC).   
	It is an important learning resource for designing a good adaptation project proposal because it provides a clear foundation for understanding an effective climate adaptation project. By aligning the local adaptation proposals with these global standards, it is ensured that the project is not only responsive to climate risks but also contributes to long-term resilience and sustainable development.
	https://bit.ly/unfcccadaptationandresilience

	IPCC Sixth Assessment Report
	Impacts, Adaptation, and Vulnerability
	This highlights how integrating climate adaptation with sustainable development leads to stronger, long-term resilience. For local project developers, this means designing proposals that not only address climate risks but also support inclusive growth, equity, and environmental sustainability.
	https://bit.ly/climateresilientdevelopmentpathways

	Designing Adaptation Initiatives Toolkit
	This is a toolkit developed by UNDP as guide supporting the design of measurable, reportable and verifiable adaptation initiatives. It provides step-by-step guidance in designing climate change adaptation projects.
	https://bit.ly/undpadaptationinitiativestoolkit
	Photo credit: Ken Aliliran/UNDP Philippines



	Learning Topic 3: People’s Survival Fund (PSF) 101
	This section will introduce the PSF as a key climate finance mechanism in the Philippines that supports LGUs and accredited local or community organizations in implementing climate adaptation projects. The presentation will cover the fund’s legal basis and objectives, outline the roles of national agencies involved in PSF operations, and explain the end-to-end process—from application requirements and evaluation to fund disbursement and monitoring of approved projects.
	Lead Agency: Department of Finance
	Learning 3: People’s Survival Fund (PSF) 101


	Overview
	Legal Basis
	The People’s Survival Fund (PSF) was enacted into law, through Republic Act 10174 of 2012, to support local government units (LGUs) and communities in the Philippines enhance their resilience to climate change. Since its inception, PSF has approved 15 projects and six project development grants.
	The PSF Board is composed of the following:
	Secretary of the Department of Finance as Chair;
	Vice Chairperson of the Climate Change Commission;
	Secretary of the Department of Budget and Management;
	Secretary of the Department of Economy, Planning, and Development;
	Secretary of the Department of the Interior and Local Government;
	Chairperson of the Philippine Commission on Women, and
	Sectoral representatives from the following:
	a. Academe and scientific community - Dr. Juan M. Pulhin b. Non-Government Organization - Mr. Silvestre Barrameda c. Private Sector - Ms. Yvonne Garcia Flores
	Note that the sectoral representatives have been appointed by the President.
	Learning 3: People’s Survival Fund (PSF) 101



	Eligible Projects and Proponents
	The Fund supports adaptation projects of LGUs and accredited Local/Community organizations (L/COs). Such projects include:
	Adaptation activities, backed up by scientific data, in the areas of agriculture and fisheries, infrastructure development, natural ecosystems (including mountainous and coastal ecosystems), and capacity development;
	Improvement of the monitoring of vector-borne diseases triggered by climate change, and in this context improving disease control and prevention;
	Forecasting and early warning systems as part of preparedness for climate-related hazards;
	Institutional development for local governments in partnership with local communities and civil society groups, for preventive measures, planning, preparedness and management of impacts relating to climate change, including contingency planning for droughts and floods in areas prone to extreme climate events.

	Project Prioritization Criteria
	Note that the PSF Prioritization Criteria was approved by the PSF Board Members on March 31, 2026
	Learning 3: People’s Survival Fund (PSF) 101


	Application and Evaluation Process
	The PSF Board continues to streamline the process and enhance its operational management. This includes reducing the number of working days from submission to project approval, enhancing feedback mechanism, and providing capacity building support to developing comprehensive project proposals.
	The process begins with a Call for Proposal approved by the PSF Board. Interested applicants from local government units are given i) a month to submit a concept note; and ii) a period of two months to develop and complete their proposal document.
	Concept Note.  This is a brief document that follows a Concept Note template. It summarizes the proposed project details. Once submitted, the PSFS receives, acknowledges, and then evaluates. If the Concept Note is not endorsed, the Secretariat will notify the proponent. LGUs are given the opportunity to submit a full proposal (based on the feedback) or a new concept note to the next Call for Proposals. If the Concept Note is endorsed, a letter of invitation to submit a full proposal is transmitted to the LGU.
	Proposal. As part of this package, proponents must submit (i) filled out application form; (ii) Climate and Disaster Risk and Vulnerability Assessments (CDRVA) or Risk and Vulnerability Assessment (RVA); and (iii) other documentary requirements depending on the project, e.g. ECC, EIS. Once submitted, the PSFS will receive and acknowledge the submission.
	ACTIVITY
	LEAD AGENCY
	Call for Proposals
	PSF Secretariat

	Proposal Preparation and submission
	LGU and L/COs

	Completeness Screening
	Bank as delivery partner of the Secretariat

	Technical and Financial Evaluation
	1. CCC and the National Panel of Technical Experts to conduct the Climate Rationale Review and Evaluation
	2. Bank to conduct the technical and financial validation

	Field Appraisal
	PSF Secretariat, Bank and CCC in coordination with project proponent

	CCC endorsement
	CCC Commissioners

	PSF Board Approval
	PSF Board




	Evaluation Process Flow and Awarding
	The Department of Finance (DOF) serves as the Secretariat of the PSF Board. The proposals are submitted to the Secretariat's e-mail which provides feedback on technical and financial component of the project. As the PSF Secretariat (PSFS) accepts proposals, PSFS informs proponents that their applications have been received. Then, it sends proposals to evaluators in the Bank to undergo Completeness Screening.
	Completeness Screening
	The Bank assesses the package to confirm that all necessary information and documents have been submitted. Depending on the type of project, the Bank may request the proponent to submit additional documents to serve as references to ensure that it is comprehensive and science-based, Bank may request the proponent for additional documents. Bank will once more conduct the completeness screening upon receipt of requested documents. The timeline for the proposal evaluation will be based on the nature and context of the project.  Moreover, the timeline will reset each time the proponent fails to complete the proposal package.

	To ensure a streamline screening of your project proposal, it is recommended to ensure that:
	All documents are accurately labelled, readable and provide the necessary information.
	Conduct due diligence in clarifying with your climate change desk on the project. Note that projects that are included / supported by other funds are not eligible.
	Include all necessary information and documents in your application (answering all questions in the proposal template) to justify: 1. the significance of your project to climate adaptation and 2. the appropriateness and feasibility of the proposed solution.
	Evaluators have a clear understanding of your proposal and that there is enough information for them to assess the project based on the PSF criteria.
	A target number of complete proposals will allow the PSFS to schedule a joint Technical and Financial Evaluation of these proposals.

	Project Development Grant (PDG) Sub-financing Window
	The PSF provides a sub-financing window through the Project Development Grant. The PSF Board targets to mobilize six percent (6%) of its annual budget or  at least Php 60M is allocated for the PDGs, with each grant amounting to PhP 2M. During the initial stage of evaluation, the PSF may identify submitted proposals or concept notes with the potential to qualify for the full project fund but whose submissions fall short of the requirements.

	Who are eligible for the PDG?
	Proponents with the greatest need for proposal development funding. These are specifically for second to fifth class municipalities with lacking resources to produce a comprehensive and science-based project proposals.
	Proposals that address significate climate risk with potentially feasible climate adaptation measures
	Grantees will be informed of their eligibility for the PDG. First fund disbursement shall be 90% of the PSFB-approved PDG amount. The eligible activities funded by the PDG shall be undertaken by a third-party consultant.
	Once conferred, this fund is limited to strengthening PSF proposals through:
	Feasibility Study (FS) and/or Detailed Engineering Design (DED)
	Climate Study
	Hydrological Study
	Geological and Geotechnical Study
	Soil Suitability Test
	Environmental and Social Safeguards Studies including Gender and Development
	Technical design and drawings including quantity and cost estimates outlining unit prices
	Risk and Vulnerability Assessment
	Other project preparation activities where necessary and justified
	The PDG is not meant to fund:
	Costs not associated with project preparation activities specific to the proposed project.
	Project start-up costs, demonstration and pilot projects
	Capital goods not directly required for project preparation, such as computers, hardware, mechanical equipment, vehicles
	Policies and general capacity building activities
	Please note that being granted the PDG is not a guarantee that the proposal is automatically selected for full project funding. The proponent shall secure a certification from the Climate Change Commission that the developed project proposal is acceptable in terms of climate rationale and technical quality. The remaining 10% of the PDG budget shall be disbursed upon receipt of a certificate from CCC.

	The Technical and Financial Evaluation, and Field Appraisal
	Upon receipt of proposals, the PSFS conducts a thorough technical and financial evaluation to ensure that submissions meet eligibility requirements and align with the objectives of the Fund. This process assesses the soundness of the project design, feasibility of implementation, and appropriateness of the proposed budget.
	Once approved, the project proponents are informed that they have qualified for field appraisal. The field appraisal is scheduled in coordination with the project proponent. A pre-field appraisal meeting with the proponent and other participating member agency from the Board is conducted to align on the objectives and proposed outcomes of the activity. This is meant to validate elements of the project proposal through ocular inspection, site visits and stakeholder consultation with the local chief executive and other personnel concerned in the development of the proposal.

	Endorsement, Approval, and Signing
	The project appraisal report will document the results of the site visit and the recommendation whether to proceed for endorsement to Board or not. This will follow the request for the official endorsement from the CCC.  The PSF Board will deliberate during its official meeting to discuss the proposal. If a proposal is approved, the Secretariat will transmit official letter to relay the results. This will follow the signing of the financing agreement, subject to receipt of the required documents.
	If a proposal is disapproved, the Secretariat will inform the project proponent.

	Post-Approval Process to Project Closing
	After the signing of the Financing Agreement, the project beneficiary forms the Project Implementation and Management Unit, complies with and submits pre-implementation requirements before proceeding to project implementation.


	Monitoring and Evaluation of Funded Projects
	Once the project is implemented, project beneficiaries are required to submit quarterly report package including:
	1. Monitoring and Evaluation Report  2. Procurement Report  3. Financial Report  4. Narrative Report  5. Accomplishment Report  6. Liquidation Report
	These will be evaluated by the Bank along with the technical documents to ensure timely implementation of the project. The Bank will provide feedback for any lacking documents, irregularities, and other observations.
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	Project Requests
	During project implementation, the project team may submit project modifications that are deemed necessary. These will be evaluated by the PSF Board Secretariat and CCC and subject for review and approval of the PSF Board. In some cases the project modification will undergo the following process:
	Technical feedback from NGA/s
	Conduct of a comprehensive review from the PSFB
	Conduct field appraisal
	Coordinate with the LGU
	If the request is approved by the PSF Board, an ad referendum/board resolution will be circulated. The Bank then processes the request of the LGU and the project implementation resumes with continuous monitoring by PSF Secretariat and the Bank.
	If there are no additional requests to be made by the project beneficiaries throughout its implementation period, the beneficiary will develop its project completion report. The Bank will provide assessment to the project completion report to the Secretariat and the Board. The PSF ensures that the beneficiary has a sustainability plan in place to ensure long-term impact of the project is attained.

	Learning Topic 4: Developing Innovative Project Ideas for Accessing PSF
	Based on the Resilience Investment Preparation Toolkit supported through the SHIELD Programme
	Co-developed with the United Nations Development Programme (UNDP)
	By the end of this learning session, participants will be able to:
	Understand the key elements of a strong local climate adaptation and resilience proposal.
	Learn sample project ideas of a good adaptation vis-à-vis a maladaptation measure that LGUs could consider and avoid common pitfalls in crafting their PSF project proposals.
	Improve appreciation of how to mainstream Gender Equality, Disability, and Social Inclusion (GEDSI) throughout the proposal development process.

	Let’s Get Familiar!
	Climate Change Adaptation
	What it means Adjustment in natural or human systems in response to actual or expected climate and their effects, in order to moderate harm or exploits beneficial opportunities.1

	Real-life comparisons
	A farmer who shifts from planting rice to drought-resistant commodities during dry seasons is adapting. They’re changing their farming practices to match the changing climate.
	An LGU constructs a rainwater harvesting system and promotes water conservation practices, anticipating future water scarcity due to climate change.
	A coastal town restores mangrove forests and bans construction near the shoreline to prepare for rising sea levels and stronger storm surges.

	Adaptive Capacity
	What it means
	Ability of ecological, social or economic systems to adjust to climate change including climate variability and extremes, to moderate or offset potential damages and to take advantage of associated opportunities with changes in climate or to cope with the consequences thereof.2

	Sample comparison of two coastal towns adapting to climate change
	Town A - High Adaptive Capacity  Town A is located near the coast and has been experiencing hotter temperatures and gradual sea level rise. Years ago, the local government and community began planning for long-term climate impacts.
	Local planning. They revised their zoning laws to prevent construction in low-lying, flood-prone areas.
	Infrastructure. Roads and drainage systems were redesigned to withstand both heat stress and saltwater intrusion.
	Housing. New homes are built on elevated platforms, and older ones are retrofitted with heat-resistant materials.
	Livelihoods. Fisherfolk have diversified into eco-tourism and aquaculture that can thrive in warmer waters.
	Health Systems. Clinics are equipped to handle heat-related illnesses, and public awareness campaigns educate residents on staying safe during extreme heat.
	Ecosystems. Mangroves and coral reefs are protected and rehabilitated to buffer storm surges and support fisheries.
	Town B – Low Adaptive Capacity  Town B is also coastal but has not invested in long-term adaptation.
	Local planning. Buildings continue to be constructed in vulnerable areas without elevation or flood protection.
	Infrastructure. Roads crack under extreme heat, and drainage systems overflow during high tides.
	Housing. Most homes are made of materials that trap heat, making living conditions worse during hotter months.
	Livelihoods. No alternative livelihood opportunities. Fisherfolk rely solely on traditional fishing, which is declining due to warming seas and damaged coral reefs.
	Health Systems. There’s limited awareness or capacity to deal with heat stress or waterborne diseases.
	Ecosystems. Mangroves have been cleared for development, increasing vulnerability to storm surges.

	Result:  Town A is not just surviving climate change, it’s adapting proactively.
	Its systems are flexible, its people are informed, and its economy is evolving to take advantage of new opportunities.
	Result:   Town B struggles with repeated damage, economic losses, and health risks.
	Without long-term planning and investment, its ability to cope with climate change remains weak.

	Helpful Hints for LGUs
	In guiding the project development process, the proponents may consider the guide points outlined below:

	Know what’s at stake.
	Understanding what’s at stake is the first and most critical step in designing climate-resilient projects. This involves identifying specific climate risks and their cascading effects across sectors.
	Start by identifying the specific climate risks in your area. Conduct localized assessments to identify how climate change affects people, land, and ecosystems. Use localized assessments to understand how climate change has impacted people, land, and ecosystems in the past, and how they might impact in the future. This helps ensure your project is grounded in real, on-the-ground needs.
	Recognize cross-sectoral chain reactions arising from climate impact drivers. Climate impacts rarely occur in isolation. They often trigger ripple effects across multiple sectors:
	A drought can reduce water supply, harming agriculture and fisheries, increasing food insecurity, and straining health systems due to heat stress and sanitation issues.
	Flooded roads or power outages can disrupt access to health services, delay emergency response, and affect the delivery of food and goods.
	Damage to critical infrastructure can halt production and transport, affecting livelihoods, industries, and market prices.

	Determining what’s at stake in your locality becomes critical in project development process.

	Understand community needs and funding opportunities.
	LGUs play a critical role in designing local climate adaptation projects. To do this well, LGUs must understand both the community needs (the ‘demand’ side) and the available funding sources (‘supply’ side).
	Demand side: What do communities need to adapt and thrive?
	Supply side: What funding sources are available to support these needs?

	Strong local adaptation proposals bridge these two sides and translates local priorities into well-crafted projects that match the requirements of potential funders.

	Demonstrate what’s possible.
	To build confidence and attract support, LGUs could pursue two complementary pathways:
	Pilot innovative solutions - LGUs should develop transformative proof-of-concept projects. These could be small-scale, innovative solutions that show how climate resilience works in real-life settings. These pilot initiatives help demonstrate tangible impact, build credibility, and scale up to further investment.
	Design high-impact, scalable projects - At the same time, LGUs could also explore large-scale, high-impact project concepts that address growing vulnerabilities across communities and ecosystems. These broader initiatives signal ambition, readiness, and a long-term commitment to resilience, which make them more attractive to major funders and development partners.

	Activate Investment Flow - ‘Supply Must Meet Demand’
	To mobilize funding resources for climate change adaptation and resilience projects, LGUs must create an environment where investment can flow smoothly. This means connecting well-designed projects with the right funders through clear processes and enabling policies. For example, proposals submitted to the PSF must be carefully tailored to meet its specific criteria and eligibility framework (refer to Learning Topic 3). When the supply of funding matches the demand for local solutions, investment becomes more accessible and impactful, even beyond the project life.

	Clarity attracts capital - Know and communicate your local vision.
	Funders are more likely to support projects that are clear, focused, and ready to implement. LGUs should clearly articulate their community’s climate adaptation and resilience goals, along with practical, well-developed solutions. Early engagement with stakeholders and funding partners helps align priorities, build trust, and accelerate decision-making. In short, the more clearly you communicate your vision, the more likely you are to unlock the support needed to bring it to life.

	WHAT’S NEXT: Know the Types of Projects
	THINK BOX: Three Broad Types of Climate Change Adaptation and Resilience Projects
	Local governments play a critical role in building climate resilience. Understanding the three different types of adaptation projects helps LGUs plan and prioritize investments that protect communities and ecosystems.
	Climate-responsive projects (or purely adaptation and resilience projects)
	Climate-informed development projects (or Development projects with climate lens)
	Climate Co-Benefit Projects (or Climate-compatible investments)

	Climate-responsive projects (or purely adaptation and resilience projects)
	Investments made specifically because of a clear climate vulnerability or risk
	Primary motivation is to address climate change impacts, such as sea-level rise, drought, or extreme weather.

	Climate-informed development projects (or Development projects with climate lens)
	Development projects where climate risks and opportunities are integrated into the design and implementation to enhance resilience and sustainability.
	Main goal is development (e.g., infrastructure, agriculture, health), but climate considerations are mainstreamed to ensure sustainability and resilience

	Climate Co-Benefit Projects (or Climate-compatible investments)
	Investments that aren’t primarily about climate change adaptation, but they deliver climate benefits as a secondary outcome; enhance climate resilience as a co-benefit.
	Example: Builds community resilience by improving baseline health, making populations less vulnerable to climate-related diseases (e.g., heat stress, vector-borne diseases).
	Examples: Building Sea walls and restoring mangroves in coastal areas prone to flooding due to rising sea levels.
	Examples: Designing roads that can withstand future climate conditions like increased rainfall or heat. Establishing water supply systems that account for future drought scenarios
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	Think Before You Build! What Climate Projects Should NOT Be?
	1. One-size-fits-all solutions. Adaptation must be context-specific, reflecting local climate risks, vulnerabilities, and capacities. Projects should be tailored to the unique social, ecological, and economic conditions of each community.
	2. Neglecting future climate scenarios. Projects that only address current climate conditions may fall short and lead to maladaptation. Projects that only respond to current climate conditions may not be effective in the long run.
	For instance, a rainwater harvesting facility or o storm surge project is NOT true adaptation project if designed WITHOUT considering future climate scenarios such as changes in sea level and rainfall patterns.
	Use climate projections to anticipate future risks and design solutions that remain effective over time.
	3. Do not focus solely on climate hazards. Many vulnerabilities stem from non-climatic factors like poverty, poor infrastructure, weak institutions, or lack of access to services. Effective adaptation must address these underlying issues alongside climate risks.
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	4. Projects that fail to consider gender equality, disability and social inclusion can unintentionally worsen existing inequalities. Adaptation must be participatory, gender-responsive, and inclusive of marginalized groups, including Indigenous Peoples.
	5. Treating adaptation as a technical and engineering fix only. Avoid viewing adaptation as just a set of technical solutions. It is a social process that requires institutional change, stakeholder engagement, and long-term capacity building
	6. Ignoring trade-offs and synergies. Adaptation actions can have unintended consequences. For example, irrigation projects may help agriculture but harm ecosystems. Always assess trade-offs and seek co-benefits with development and mitigation goals
	7. Failing to monitor and evaluate. Without proper monitoring and evaluation, it's hard to know if adaptation efforts are working. Projects should include clear indicators and feedback mechanisms to track progress and adjust as needed.
	ANNEX: Scenario Cards with Answer Key
	Scenario Card 1
	Project Idea: A national agency rolls out a “resilient infrastructure initiative” where all LGUs receive standardized flood barriers designed by top engineers. The project is praised for its speed and efficiency, and implementation skips lengthy consultations to meet urgent climate adaptation deadlines.
	Ideya ng Proyekto: Isang pambansang ahensya ang naglunsad ng “resilient infrastructure initiative” kung saan lahat ng LGU ay binigyan ng pare-parehong flood barriers na idinisenyo ng mga nangungunang inhinyero. Pinuri ang proyekto dahil sa bilis at episyente nitong pagpapatupad, at nilaktawan ang mahabang konsultasyon upang maabot ang agarang mga deadline para sa climate adaptation.

	Scenario Card 2
	Project Idea: A climate resilience reforestation program is launched in a mountainous region, selecting tree species that have historically thrived based on 30 years of climate data. The initiative is praised for using “locally proven” species and aims to restore forest cover quickly to reduce landslide risks.
	Ideya ng Proyekto: Isang programa para sa reforestation na nakatuon sa climate resilience ang inilunsad sa isang bulubunduking rehiyon. Pinili ang mga uri ng punong-kahoy batay sa mga species na napatunayang nabubuhay sa lugar, gamit ang datos ng klima sa nakalipas na 30 taon. Pinuri ang inisyatibo dahil sa paggamit ng “lokal na subok” na mga species at sa layuning mabilis na maibalik ang takip ng kagubatan upang mabawasan ang panganib ng landslide.
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	Scenario Card 3
	Project Idea: A coastal barangay restores mangroves to reduce storm surge impacts, improve fisheries, and protect biodiversity. The project is led by local fisherfolk and community organizations and includes training and monitoring.

	Scenario Card 4
	Project Idea: A climate adaptation initiative upgrades irrigation systems in a key agricultural zone to improve water access and boost crop productivity. Farmers report significantly higher yields, and the project is widely celebrated as a model for climate resilience. Due to funding limitations, nearby wetlands located within the broader project area have not been covered in regular monitoring and impact assessments. Over time, subtle changes in water levels and biodiversity begin to emerge, though they remain undocumented.
	Ideya ng Proyekto: Isang inisyatibong pang-adaptasyon sa klima ang nakatuon sa pagpapabuti ng sistema ng irigasyon sa isang mahalagang sona ng agrikultura upang mapahusay ang suplay ng tubig at mapataas ang ani ng mga pananim. Iniulat ng mga magsasaka ang makabuluhang pagtaas ng ani, at kinilala ang proyekto bilang matagumpay na halimbawa ng climate resilience. Gayunpaman, dahil sa kakulangan sa pondo, ang mga kalapit na wetlands/latian na bahagi ng mas malawak na saklaw ng proyekto ay hindi naisama sa regular na monitoring at pagsusuri ng epekto. Sa paglipas ng panahon, may mga pagbabago sa antas ng tubig at biodiversity na nagsimulang lumitaw, ngunit nananatiling hindi naitatala.

	Scenario Card 5
	Project Idea: A climate adaptation initiative supports farmers in upland areas in growing drought-resistant crops, planting trees alongside their farms (agroforestry), and using soil conservation methods. These practices are based on climate forecasts and local knowledge. Planting trees helps keep water in the soil, prevents erosion, and supports wildlife. Climate-smart farming also helps farmers cope with changing rainfall.
	Ideya ng Proyekto: Ang proyekto ay tumutulong sa mga magsasaka sa mga upland na lugar na magtanim ng mga pananim na kayang mabuhay sa tagtuyot, magpatupad ng agroforestry (pagtatanim ng mga puno sa paligid ng sakahan), at gumamit ng mga teknik sa konserbasyon ng lupa. Ang mga gawaing ito ay nakabatay sa mga climate forecast at lokal na kaalaman. Ang pagtatanim ng mga puno ay nakatutulong sa pagpapanatili ng tubig sa lupa, pagpigil sa pagguho ng lupa, at pagsuporta sa mga hayop sa paligid. Ang climate-smart na pagsasaka ay tumutulong din sa mga magsasaka na makaangkop sa pabago-bagong pattern ng pag-ulan.

	Scenario Card 6
	Project Idea: A local government launches a heatwave early warning system to alert residents of extreme heat days. The system uses SMS and radio announcements to reach the public. The project will be implemented in vulnerable communities that have no access to cooling centers, limited healthcare services, and low awareness of how to adapt to heat-related risks.
	Ideya ng Proyekto: Naglunsad ang isang lokal na pamahalaan ng maagang babala para sa heatwave upang abisuhan ang mga residente tuwing may matinding init ng panahon. Gumagamit ang sistema ng SMS at mga anunsyo sa radyo upang maiparating ang impormasyon sa publiko. Ipatutupad ang proyekto sa mga bulnerableng komunidad na walang access sa cooling centers, may limitadong serbisyong pangkalusugan, at mababa ang kaalaman kung paano makaangkop sa mga panganib na dulot ng matinding init.

	Scenario Card 7
	Project Idea: An LGU-led climate adaptation project retrofits schools in hazard-prone areas to withstand extreme heat and flooding. Improvements include elevated classrooms, better ventilation, and upgraded drainage. The initiative is commended for its fast rollout and visible infrastructure gains with a sole focus on physical resilience.
	Ideya ng Proyekto: Isang proyektong ng LGU ang nagsasagawa ng retrofitting ng mga paaralan sa mga lugar na mataas ang panganib sa sakuna upang mapanatili ang katatagan laban sa matinding init at pagbaha. Kabilang sa mga pagpapabuti ang pagtaas ng mga silid-aralan, mas maayos na bentilasyon, at pinahusay na sistema ng drainage. Pinuri ang inisyatibo dahil sa mabilis na pagpapatupad at kapansin-pansing pag-unlad sa imprastruktura, ngunit nakatuon lamang ito sa pisikal na aspeto ng resilience.

	Scenario Card 8
	Project Idea: A climate education campaign project is rolled out in public schools, with materials tailored for different age groups and translated into local languages. It includes modules on gender roles in climate resilience and encourages participation from students with disabilities.
	Ideya ng Proyekto: Isang proyekto ang isinagawa sa mga pampublikong paaralan, gamit ang mga materyal na iniangkop para sa iba't ibang pangkat ng edad at isinalin sa mga lokal na wika. Kabilang sa mga module ang mga talakayan tungkol sa papel ng kasarian sa climate resilience at hinihikayat ang aktibong pakikilahok ng mga mag-aaral na may kapansanan.

	Scenario Card 9
	Project Idea: An LGU starts a nature-based project to plant native trees like Narra, Molave, Tibig, and Balete along waterways with the objectives of holding water in the soil, reducing erosion, and slowing down floodwaters to address the seasonal water shortages and flash floods. Local farmers and youth groups are trained to care for the trees and earn income from non-timber products like fruits, herbal leaves, and bamboo shoots. The project is aimed at protecting the environment while creating new livelihood options.
	Ideya ng Proyekto: Nagsimula ang isang LGU ng proyektong nakabatay sa kalikasan upang magtanim ng mga katutubong punongkahoy tulad ng Narra, Molave, Tibig, at Balete sa mga gilid ng ilog. Layunin nitong mapanatili ang tubig sa lupa, mabawasan ang pagguho ng lupa, at mapabagal ang daloy ng baha—bilang tugon sa kakulangan ng tubig tuwing tag-init at biglaang pagbaha. Sinanay ang mga lokal na magsasaka at kabataang grupo upang alagaan ang mga punong ito at kumita mula sa mga di-kahoy na produkto tulad ng prutas, halamang gamot, at mga usbong ng kawayan. Layunin ng proyekto na maprotektahan ang kalikasan habang nagbibigay ng bagong kabuhayan sa komunidad.

	Scenario Card 10
	Project Idea: An LGU implements a green buffer project in a municipality to plant mangroves along its coastline to reduce storm surge impacts. The initiative received positive impression for its ecological benefits and community involvement. Over time, many mangroves die due to poor site selection and lack of maintenance. New housing developments are approved closer to the coast, under the assumption that the mangroves provide sufficient protection. No monitoring system is in place to track mangrove survival rates, sediment changes, or community feedback.
	Ideya ng Proyekto: Isang proyekto ang ipinatupad ng lokal na pamahalaan upang magtanim ng mga bakawan sa baybayin ng isang munisipalidad bilang proteksyon laban sa epekto ng storm surge. Pinuri ang inisyatibo dahil sa mga benepisyong ekolohikal at aktibong partisipasyon ng komunidad. Sa paglipas ng panahon, maraming bakawan ang namatay dahil sa hindi angkop na lokasyon ng pagtatanim at kakulangan sa pangangalaga. Samantala, pinayagan ang mga bagong pabahay na itayo malapit sa baybayin, sa paniniwalang sapat na ang proteksyon mula sa mga bakawan. Walang sistema ng monitoring upang subaybayan ang kalagayan ng mga bakawan, pagbabago sa sediment, o puna mula sa komunidad.

	READY TO DEVELOP PROPOSALS: Introduction to Project Proposal Development
	Project Proposals are written plans that explain what a certain entity wants to do, why it matters, and what needs to be done to make the project come to fruition. They are essential tools for securing funding, gaining stakeholder/ donor approval, and guiding implementation. Before we delve into what project proposals are or how and why they should be written, it is important to understand what a project actually is.
	A Project is a set of activities designed to achieve specific outputs within a given budget and timeframe, contributing to outcomes as part of a broader programme or development objective (UNDP, 2009).
	A project life cycle is made up of several distinct phases, each consisting of a set of logically connected activities that lead to the completion of specific deliverables. While labels may vary, common phases include Feasibility, Design, Build, Test, Deploy, MEL, and Close (Project Management Institute, 2017).
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	Feasibility: Assesses whether the project’s business case is sound and if the organization has the capacity to achieve the intended results.
	Design: Involves detailed planning and analysis to shape the design of the project’s deliverables.
	Build: Focuses on creating the deliverables while conducting ongoing quality assurance measures.
	Test: Entails a thorough review and evaluation of the deliverables to confirm they meet requirements before being handed over, launched, or accepted by the client.
	Deploy: Involves putting the completed deliverables into operation, along with any necessary activities to ensure long-term use, realization of benefits, and organizational adjustments.
	Monitoring, Evaluation, and Learning: Tracks progress, measures outcomes, and captures lessons throughout the project. MEL ensures accountability, informs decision-making, and supports continuous improvement.
	Close: Marks the formal conclusion of the project, with documentation and project records archived, team members released, and any outstanding contracts finalized.
	Evaluate: Ex-post evaluation is conducted during or after project implementation to assess both performance and impact on development goals. It examines whether initial projections—such as costs and benefits—have been met or are likely to be met, and investigates any differences between expected and actual outcomes, including their causes.
	Compliance with Environmental, Social, and Gender Equality, Disability, and Social Inclusion (GEDSI) Safeguards
	All major climate funds, including the the GCF and the AF, require compliance with Environmental, Social, and GEDSI Safeguards.
	GEDSI-Responsive Approaches – GEDSI Action Plans are mandatory for proposals submitted to the PSF, GCF, AF, and other funding agencies.
	Social Inclusion and Leave No One Behind (LNOB) - Ensuring alignment with both national and international policies (e.g. GCF Gender Equality and Social Inclusion Policy, Adaptation Fund Gender Policy, UN Women Gender Mainstreaming Guidelines, LNOB, DFAT GEDSI Guide, Philippine Magna Carta for Women, Indigenous People’s Rights Act (IPRA).
	A project proposal is a concise document that outlines key details of a project—such as its goals, budget, and timeline, to inform and persuade potential funders or stakeholders. Its purpose is to clearly and efficiently present the project’s core elements.
	The project title is the first thing readers see, offering a quick snapshot of the project’s purpose. It should be clear, concise, and reflect key elements such as: intended outcome/s, strategy, theme, target group, and location.
	How to Write a Good Project Title
	A strong title highlights a main result or activity, while overly long or vague titles can confuse or lose the reader’s interest.
	A good project title is:
	Short and Clear – Aim for 10–15 words or less
	Results-Oriented – Highlight the main outcome or impact
	Action-Focused – Use strong action words (e.g., “Strengthening,” “Improving,” “Building,” “Enhancing,” “Protecting”)
	Specific – Mention the target group, location, or strategy (Barangay San Nicolas, Coastal Areas of Sitio Malinis, Fisherfolk Communities of Talacogon)
	Thematic – Reflects the core theme and the main issue or activity of the project. (e.g., coastal resilience, flood mitigation, resilient agriculture, etc.)


	Formula for a good title:
	[Action Word] + [What] + [For Whom/Where]
	Example: Establishing an Early Warning System for Coastal Communities in Barangay Pampang

	Think About These Questions:
	What is the main goal of the project?
	Who will benefit from it?
	Where will it take place?
	What strategy or approach will be used?

	Avoid Titles That Are:
	Too vague: “Sustainable Development for the Future”
	Too long: “A Comprehensive Initiative to Significantly Improve the Resilience of Coastal Areas in the Barangay of xx, Province of xx Through Multiple Interventions”
	Too technical: “Integrated Coastal Zone Management for Ecosystem-Based Adaptation” (unless your audience is technical)

	Examples of approved/funded project titles:
	“Scaling up Climate Resilient Water Management Practices for Vulnerable Communities in La Mojana”
	“Safeguarding rural communities and their physical assets from climate induced disasters in Timor Leste”

	Theory of Change
	A Theory of Change (ToC) is a visual or narrative explanation of how and why a desired change is expected to happen in a specific context. It outlines the steps (or pathways) from project activities to long-term goals, showing the logic behind the project design.

	Key Components of a ToC
	Goal / Impact: The long-term change the project aims to achieve.
	Outcomes: The medium-term results that lead to the goal.
	Outputs: The immediate results of project activities.
	Activities / Interventions: The actions taken to produce outputs.
	Indicators: How progress and success will be measured.
	Assumptions: Conditions that must hold true for the change to happen.

	Remember:
	The activities should lead directly to the outcomes.
	The outcomes should support the impact.
	The logic must be clear and easy to explain in less than 3 minutes.
	A ToC is like a map; it shows where you are, where you want to go, and how to get there.

	Some things to keep in mind:
	Consider alternatives to the proposed plan.
	Anticipate unintended effects or reactions.
	Ensure the target group understands the process.
	Reflect values and approaches in planning.
	Don’t randomly combine activities without a clear build-up.
	Don’t get overwhelmed by complexity; ensure the plan is logical and explainable.
	Don’t confuse methodology (overall approach) with methods (specific techniques).
	Explains how project benefits will continue after funding ends.
	Includes plans for capacity building and long-term financing.
	Emphasizes community ownership and local stakeholder engagement.
	Aligns with government policies to ensure continuity.

	Trainer Tips:
	Encourage thinking beyond the project timeline. What happens after the grant ends?
	Highlight the value of partnerships and policy integration.

	Sample Project Ideas for PSF Proposals
	The following project ideas are illustrative and intended to guide LGUs in conceptualizing climate adaptation proposals aligned with the People's Survival Fund (PSF). These examples draw from the eight thematic areas of the National Adaptation Plan (NAP) and the priority strategies for each thematic area.  Note: These project ideas are not prescriptive or exhaustive. They are not official instructions from the government, but rather suggestions to support LGUs in developing context-specific, locally led adaptation initiatives. LGUs are encouraged to innovate and tailor their proposals based on actual climate risks, community needs, and available capacities
	NAP SECTORS

	PROJECT IDEAS (BASED ON PRIORITY STRATEGIES PER OUTCOMES OUTLINED IN THE NAP)
	MUNICIPALITY TYPE (GUIDE FOR PROJECT IDEA APPLICATION)
	SIMILAR PROJECT EXAMPLES (NON-EXHAUSTIVE LIST OF EXISTING ADAPTATION PROJECTS OUTSIDE PSF)
	Agriculture, Fisheries, and Food Security
	Developing localized and inclusive early warning systems and communication channels that consider regional climate patterns, crop- and fish-specific risks.
	Rural, coastal, island municipalities
	ISDApp: The App for the Fishing Community co-developed by Globe, iNON IT Solutions, NFRDI and BFAR
	Smarter Approaches to Reinvigorate Agriculture as an Industry (SARAI)
	Sustainable management and conservation of agricultural and fishery resources that preserve the health of terrestrial and marine ecosystems.
	Agricultural areas, fisheries management areas, coastal municipalities
	Regenerative Seaweed Farming for climate resilience
	Move from traditional seaweed farming into restorative innovation, helping farmers increase their harvests, access to financial tools, and linking seaweed production to better marine protection.
	Providing 300 seaweed farmers with farm input packages to help boost resilience, reduce crop losses, and create sustainable livelihoods
	High-quality seedlings from network of nurseries, plus training and materials for climate-smart farming techniques.


	NAP SECTORS

	PROJECT IDEAS (BASED ON PRIORITY STRATEGIES PER OUTCOMES OUTLINED IN THE NAP)
	MUNICIPALITY TYPE (GUIDE FOR PROJECT IDEA APPLICATION)
	SIMILAR PROJECT EXAMPLES (NON-EXHAUSTIVE LIST OF EXISTING ADAPTATION PROJECTS OUTSIDE PSF)
	Climate-Resilient Employees for a Sustainable Tomorrow (CREST)
	Prepare at least 25,000 people to enter quality green jobs and reach a minimum of 100,000 individuals through exposure or training.
	Reskill at least 1,000 micro, small and medium enterprise (MSME) workers from industries phased out due to climate change
	Source: https://www.undp.org/zimbabwe/projects/building-climate-resilience-vulnerable-gcf

	Energy, Transport and Communications
	Climate-proof critical infrastructure to minimize disruption of services from energy, transportation, and communications.
	All types
	While existing projects offer valuable models, there’s still limited pool of documented, locally-led initiatives specifically focused on climate-proofing critical infrastructure in energy, transport, and communications.


	For more information, visit:  https://www.psf.dof.gov.ph
	psf@dof.gov.ph

